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FADE | N:

| NT. SHELBY ELEMENTARY -- CLASSROOM -- DAY

NATHAN HAGWOOD, 12, a studious-|ooking young man with a slight
build, is playing a piano in an enpty classroom The
afternoon sunlight filters in through the classroom w ndows,
illumnating the dust floating in the air.

The MUSIC that Nathan is playing is sweet and upbeat, but
very much cl assi cal

Nat han | ooks content and serious at the sane tine.
EXT. SHELBY NEI GHBORHOOD -- DAY

The MJSI C continues to play, along with the sound of a
Bl CYCLE' S PEDALS and CHAI N.

SUPER:. LATE SPRI NG 1965

A sticky mal ai se keeps nost of the activity at a sl ow pace.
The nei ghborhood streets are lined with old oak trees that
cover the street like a tunnel. The houses are a m x of
Craftsman bungal ows and ol der Victorian styles. The yards
are lush with springtinme plants and fl owers.

The MUSIC m xes with the sounds of the environnent.

Bi rds CHI RP

A bicycle's BELL RI NGS.

Two peopl e TALKI NG on the sidewal k turn and | ook.

The ROAR of a CAR passes by.

A M LKVAN delivers mlk to a friendly HOUSEW FE

A MAN dressed in a business suit picks up the norning paper
fromhis front step and | ooks up toward the street.

A shaggy DOG runs down the sidewal k, BARKI NG and BARKI NG
chasing 'sonething’ down the street.

EXT. SHELBY DOANTOWN -- CONTI NUOUS

A sign declares: Shel by, Al abama, popul ation 1001. Est.
1833. Hone of the Panthers, State 1A Football Chanps, 1941.

At the Shel by Baptist church, M5. TALULAH TUTW LER, a m d-
sixties '"blue hair' in an old | adies' dress, and the other
GARDEN CLUB WOVEN are talking to PREACHER JIM md-fifties
and slightly overwei ght, about the upcom ng arts and crafts
festival.



MS. TALULAH
| sure wish you' d put in a good word
with the man upstairs, preacher, and
ask Hmto nake it a little |ess
hum d for the crafts festival this
weekend.

The Garden Club | adies are fanning thensel ves and the preacher
is wping his brow with a handkerchi ef.

PREACHER JI M
Now, Ms. Tal ul ah, you know I'Ill be
glad to put in a good word, but you
better be sure to have plenty of
your speci al |enpbnade on hand, just
in case.

At the fire station, the FIREMEN neticul ously wash the bright
red fire engine.

The barber shop is already full of "regulars,” and the BARBER
shaves "Bl G RED' BARTLEFF, the sheriff.

Suddenly, a car slans on its brakes. TIRES SCREECH and its
HORN HONKS.

MAN | N CAR
(shaking his fist)
Watch it, you idiot!

EXT. MAI N STREET SI DEWALK -- CONTI NUCUS
Pedestrians nove out of the way of sone unseen obstacl e.

Purses and shoppi ng bags go flying, as WOMEN SHRI EK and j unp
out of the way.

MAN ON SI DEWALK
(steppi ng asi de)
Cet_off the sidewal K!

Bl CYCLE WHEELS
A bicycle's wheels spin furiously.

Pl aying cards, clipped to the front forks, flap against the
spokes and nmake a | oud CLACKI NG sound.

The bicycle rider's feet cone off the pedals, and he heads
out into the street.

EXT. MAIN STREET -- CONTI NUQUS

In the MAIN | NTERSECTI ON, two cars SCREECH and HONK to a
stop as the unseen bicycle rider passes through.

The DRI VERS shake their heads and fi sts.



| NT. SHELBY ELEMENTARY -- CLASSROOM -- SAME Tl ME

Nat han and his best friend JEREMY LI MPKINS, 12, an average
boy in every way, sit in the front row

MRS. W PER, a kind, grandnotherly-Iooking teacher, is giving
instructions to the class.

MRS. W PER
kay, class, don't forget that the
school of fine arts scholarship
conpetition is in four weeks, so you
had best be practicing. As you
know. . .

Nat han | eans over to Jereny.
NATHAN

This is going to be ny ticket out of

this backwards town. And don't you

know that 1'd give ny left --
The school bell RINGS and drowns out Nathan and the teacher.
The kids pour out of the classroom
EXT. SHELBY ELEMENTARY -- CONTI NUOUS
The CAR HORN continues to blare, and PEOPLE YELL

Nat han and Jereny | ook toward Main Street to see the
myst erious bicycle rider.

EXT. MAIN STREET -- CONTI NUQUS

CARL, md-sixties, is tall and gangly and dressed |like a
hobo.

He deftly wheels through the cars, just m sses a bunper and
gl ances off a fender.

EXT. SHELBY ELEMENTARY -- CONTI NUOUS

Nat han | ooks on in conpl ete awe.

NATHAN
Www That old man sure can ride a
bi kel

JEREMY

| guess that's why they call himthe
bi cycl e man.

NATHAN
The bicycle man? That's what they
call hinf



JEREMY
Yep, the bicycle man. He's been
around here for years.

NATHAN
How do you know t hat?

JEREMY
| asked old | ady Fl eckhouse; she
said she renenbered Carl from when
she was in school. | thought to
nmysel f, "Yeah, right, they didn't
have school s back then."

The two boys | augh.
EXT. MAI N STREET -- CONTI NUCUS

Carl's eyes pop open, and he waves his hand in the formof a
cross in front of his face.

CARL
(sotto)
Mary, Mother of God... Thank you.
(beat)
Damm car s!

EXT. SHELBY ELEMENTARY -- CONTI NUOUS

Jereny starts to wal k away. Nathan doesn't nove because he
is still staring at Carl.

JEREMY
Want to conme over to ny house and
hang out for awhile?

Nat han doesn't respond to Jereny.
EXT. MAI N STREET -- CONTI NUOUS

Carl swerves around nore cars. His bicycle energes from
behind the cars. It is decorated fromstemto stern with

all kinds of junk. Honenmade streaners, pin wheels, flags,
stickers, horns, bells, baskets, playing cards in the spokes,
etc. Carl lets out a YELL.

CARL
Wo hoooo00!

EXT. SHELBY ELEMENTARY -- CONTI NUOUS

Jereny turns around and sees Nathan still standing there
wat chi ng Carl .

JEREMWY
Nat han. Nathan! Are you com ng?



Nat han slowy turns to | ook at Jereny.

NATHAN

Yeah... Yeah! \What did you say?
JEREMY

| said, do you want to cone over to

my house?
Nat han catches up to Jereny on the sidewal k.
EXT. MAI N STREET SI DEWALK -- CONTI NUOUS

They wal k side by side trying hard to bal ance the stacks of
school books that they are carrying.

NATHAN
|'"d really like to, man, but | have
my | essons this afternoon.

JEREMY
Your | essons?
(beat)
Agai n?

NATHAN
Yes. | have to go to ny lessons if
|'"'m going to get good enough to win
t hat conpetition

JEREMY
What conpetition are you talking
about ?

NATHAN

The Boston School of Fine Arts
schol arshi p conpetition

Jereny | ooks confused.

NATHAN ( CONT' D)
That Ms. Wper was tal king about in

cl ass.
JEREMY
(uni npressed)
Ch, that.
NATHAN

Jereny, don't you know how nuch |
| ove nusic?

JEREMY
Yeah, | guess so.



NATHAN
And how much I want to be a rea
pr of essi onal nusi ci an?

JEREMY
(1 ooki ng and soundi ng
dej ect ed)
Yeah, yeah.
NATHAN
Hey, man, you're ny best friend and
all, but you know I'll never fit in
around this old towmn. [If | ever
want to make it as a nusician, |'m

gonna have to get out. Speaking of
which, | got to get over to Mss
Mer i weat her' s now.

JEREMY
Don't you think that M ss
Meriweather's place is just a little
bit creepy?

Nat han | ooks a little scared and concer ned.

Nat han r el

NATHAN
Wiy do you say that?

JEREMY
| don't know, naybe it's the npbss
hangin' in the trees or maybe it's
her .

NATHAN
Are you trying to spook ne out of
going to ny | esson or sonething?

JEREMY
No, it's just that she is this unwed,
forty-seven year ol d, garden-cl ubbing,
pi ano-teaching ex-librarian, and I
bet she wants to | ock you up in her
cl oset and nmake you her secret |over.

axes, realizing Jereny is kidding around.

NATHAN
UGH'! Don't say that, that's gross.

JEREMY
(still dejected)
Yeah, |'m probably way off base, but
|'d keep an eye on her, Nathan.
(beat)
| just wsh you didn't have to
practice so nuch.



NATHAN
| don't have to; | want to.

Nat han | eaves Jereny and continues down the sidewal k. He
starts to hum nervously.

EXT. M SS MERI WEATHER S HOUSE -- MOMENTS LATER

Nat han stands on the sidewal k and gazes up at an ornate ol d
Victorian house that sits way off the street, nestled in a
grove of old oak trees. Spanish noss hangs fromthe tree
i nbs.

NATHAN
Ckay, Nathan, you can do this. You
have to do this. She's not going to
| ock you in her closet. Just get in
and get out.

He takes a deep breath, heads up the wal k and goes i nside.
I NT. M SS MERI WEATHER S CONSERVATORY -- CONTI NUQUS

M SS MERI WEATHER, a m ddl e-aged | ady, very primand proper,
dressed and | ooking quite matronly, is ready and waiting at
t he pi ano.

The roomis inposingly large and very dimy lit. Shadows
conceal whatever mght be hiding in the nooks and crannies.
The ol d wooden FLOOR SQUEAKS with every step.

Nat han wal ks straight to the piano without a word, takes a
seat and i mredi ately begins his | esson.

M SS MERI WVEATHER

Wait, wait. Before you start, |
need to get sonething fromny closet.

M ss Meriweat her goes to the closet, and the DOOR CREAKS
| oudly as she opens it.

Nat han can't see what she is doing, but the noises that cone
frominside the closet get his inmagination going.

He hears chains CLANK and the steely CLICK of knife bl ades.
M SS MERI WEATHER ( CONT' D)
Oh, here's that rope | was | ooking
for.

She turns fromthe closet and wal ks toward Nat han at the
piano wwth a wild | ook in her eyes.

Nat han swal |l ows hard and slides to the end of the piano bench.

M ss Meriweat her wal ks right past himand ties the curtains
back to let inalittle light.



M SS MERI WEATHER ( CONT' D)
That's better. You can begi n now,
Nat han

Nat han lets out a big sigh and starts his | esson.
LATER

Nat han sits at the piano alone and finishes the |ast note of
his | esson.

OLD CUCKOO CLOCK
It reads 5:15.
BACK TO SCENE

M ss Meriweather returns fromthe kitchen with sone mlk and
cookies to find that Nathan has left w thout sayi ng goodbye.

M SS MERI VEATHER ( CONT' D)
Hm now that's odd.

I NT. NATHAN S KI TCHEN -- NI GHT

MRS. HAGANOOD, an attractive wonman in her early forties,
wearing a dress and heels with her apron and oven mtts,
pulls a TV di nner out of the oven.

I NT. NATHAN S LI VI NG ROOM -- CONTI NUOUS

MR. HAGAOOD, a harsh-1ooking man in his late forties, wears
a shirt with the sleeves rolled up and a | oosened tie. He
eats his TV dinner off of a TV tray while watching TV.

MR, HAGWOOD
(yells loudly over
the tel evision)
Where's that boy of vyours?!' He never
eats with the rest of the famly.
You know, famly tine is inportant.

The front DOOR SLAMS | oudly.

Nat han enters the living room and M. Hagwood never | ooks
up fromthe television

MR. HAGWNOOD ( CONT' D)
Young man, you turn around and march
ri ght back out that door and cone in
like a civilized person.

Nat han does as he is told, and when he returns, he realizes
his father is so caught up in the tel evision show that he
doesn't even notice him



MR. HAGADOOD ( CONT' D)
(at the tel evision)
Ha, ha, ha, ha, ha..

Nat han's not her passes himand heads for the couch. She is
al so staring at the tel evision.

MRS. HAGWOCD
Hel | o, dear, how was piano practice?

Nat han turns toward his nother.

NATHAN
Wll, | kinda wanted to talk to you
about that if -

She pl ops down on the couch, still watching the TV.

MRS. HAGWOOD
That's good, dear. Dinner's in the
kitchen. Get it and conme spend sone
quality time wth your famly.

Nat han shakes his head and heads to the kitchen.
| NT. NATHAN S Kl TCHEN

Nat han | ooks at a pathetic TV dinner sitting on top of the
stove.

NATHAN
Mmmm  What's for dinner tonight?
Let's see, nystery neat, sonething
souffl é, ah, wait, | recognize those;
peas and carrots. Al in a nice,
per - prepared, conpartnentalized
al um num serving tray.

He stares at it for a nonent, lets out a sigh and takes it
to the kitchen table.

He sits down al one and begins to eat. The TV blares from
the other roomand his parents CACKLE away at it.

MRS. HAGAOOD (O. S.)
Nat han, you're mssing a really good
one.

Nat han nmunbl es to hi nsel f.

NATHAN
|'d rather go practice.

continues | aboriously chewi ng and swall owi ng his food,

Nat han
with a blank stare on his face.

t



10.

NATHAN ( CONT' D)
(voice inside his

head)
O course, it could be worse, | guess.
My dad could be forcing ne to practice
football drills until bedtinme, |ike
Jereny's dad. Yep, that would be

WOr se.
EXT. WESTERN AUTO -- NI GHT

Carl stands with his bicycle, outside the Western Auto,
wat chi ng the sane show in the display window. Carl lets out
a big belly LAUGH and then there is a beat before..

CARL
Damn _television! It'll rot your
br ai n.

He rides off quickly.
EXT. MAI N STREET -- CONTI NUOUS

Carl VWHI STLES as he rides, and seens to have an air of
pur pose.

EXT. WATKINS' VET CLIN C -- MOMENTS LATER
Carl stops in the alley behind the clinic.

He pulls sone neat scraps fromthe bag nounted to the rack
of his bicycle.

Kneeling, he feeds the scraps to a small, three-|egged dog
in atiny pen. The other DOGS GROW.
CARL
All right already, |I'mgonna give ya

sonme. Just hold yer horses.

Carl gives scraps to all the dogs, then goes back to pet the
t hr ee-1 egged one.

CARL (CONT' D)
If no one cones to claimyou soon,
Scooter, M. Watkins says he'll |et
me have you. Wuldn't you like to
conme home with nme?

The dog wags his tail.
| NT. NATHAN S KI TCHEN -- MORNI NG
Nat han sits at the kitchen table. He is in the sane position

with the sanme | ook on his face as the night before, eating a
bow of cereal



11.

NATHAN
Mmm  Super Crunch Sugar Bonb cereal
Fortified wth sugar, artificial
flavors and colors, kept fresh with
only the finest chem cal
preservatives.

The sound of the TELEVI SI ON and t he VACUUM CLEANER conme on
in the other room

I NT. NATHAN S LI VI NG ROOM -- CONTI NUOUS

M's. Hagwood vacuuns the living room and watches soap operas.
The TV's SOUND i s turned way up.

M . Hagwood downs a cup of coffee and YELLS over the din, as
he heads out the front door.

MR. HAGWNOOD
Honey? Honey! Could you take ny
shirts to the cl eaners?

MRS. HAGWOOD
Yes, dear. Yes, dear.

M. Hagwood yells toward the kitchen

MR. HAGWOOD
Nat han, be sure to take out the
gar bage cans!

I NT. NATHAN S KI TCHEN -- CONTI NUOUS

Nat han sits with a perplexed | ook on his face and then throws
his hands in the air.

NATHAN
Par ent s. Can't live with 'em Can't
live with 'em

MRS. HAGAOOD (O. S.)
Nat han, you're going to be late for
school

EXT. TOOMER S DRUG STORE -- MORNI NG
Nat han nmeets Jereny outside the front door

JEREMY
Want sone bubbl e gunf

NATHAN
Thanks. M parents have finally
agreed to let ne get a dog, since ny
grades have been so good lately.



12.

JEREMY
Real ly? That's cool. M parents
won't let nme have a dog. They say
that | don't need one, since | have
alittle brother.

NATHAN
Let's go by Watkins' clinic before
class starts. Ckay?

JEREMY
(sarcastically)
You sure you don't have any piano
| essons this norning?

NATHAN
Har dee, har, har.

Nat han and Jereny head down the sidewal k toward the vet
clinic. They punch and push each other in a playful way as
t hey wal k.

EXT. WATKINS' VET CLINIC -- ALLEY -- MOMENTS LATER

The boys pet the dogs through the fence. Nathan stops in
front of the little three-|egged dog.

NATHAN
(to dog)
Hey, little guy, | think |I've cone
up with a good nanme for you. 'l
call you Tripod. You like that?

The three-legged dog wags his tail and |icks Nathan's hand.
NATHAN ( CONT' D)
(to Jereny)
| feel so sorry for this little guy.
Then, out of nowhere, a group of kids appear.

LENNY LUGCOANSKI, 13, a nenacing kid twice as big as any of
the other kids, is surrounded by his group of cronies.

They | oom over Nat han and Jereny.
Lenny | ooks down at Nat han.
LENNY
Vell, why don't you just cry for us,
Nat han?

Lenny's cronies all laugh right on cue.



13.

LENNY ( CONT' D)
(to cronies)
Hey, boys, look. If it isn't the
fruitcake tw ns
(to Nat han)
G me a quarter, or you get a knuckle
sandw ch.

Jereny leans in close to Nathan so Lenny can't hear what he
I S saying.

JEREMY
Don't do it, Nathan. |If you don't
stand up to him he'll bully you
around forever.

Nat han | ooks at Jereny as if to consider.

LENNY
Hey, twerp, you gonna give ne that
quarter or what?

NATHAN
A .. a..

Lenny grabs Nat han by the collar and picks himup.

Nat han qui ckly reaches in his pocket and hands Lenny a
quarter.

Lenny takes the quarter, pushes Nathan down and kicks the
fence right by the dog. The DOG YELPS, and Lenny and his
cronies LAUGH as they wal k away.

Jereny hel ps Nathan up fromthe ground and dusts his back
of f.

Jereny waits until Lenny is out of earshot.

JEREMY
Jerk.

NATHAN
That guy seens to have a knack for
showing up to ruin ny good tines.

JEREMY
| can't believe you | et himdo that
to you.

NATHAN
Look, Jereny, | wasn't much in the

nood for a knuckl e sandw ch, okay?

JEREMY
Yeah, but you were saving that noney
for nore piano | essons.



14.

Nat han, | ooking really dejected, bends over to pet the three-
| egged dog.

| NT. SHELBY ELEMENTARY -- CLASSROOM -- LATER

MRS. MASTRONO, the science teacher, near retirenent age and
very mean, is addressing soneone in the back of the class.

MRS. MASTRONO
Are you sone kind of noron, boy? W
have been over this and over this.
The earth orbits the sun, not the
ot her way around.

It is Lenny, who is trying to sink down in his chair, which
isn't working real well, because he is so big.

Ms. Mastrono now turns to Nathan, who is sitting in the
front row

MRS. MASTRONO ( CONT' D)
Now, Nat han, please explain to M.
Lugcowski how the earth orbiting the
sun gives the illusion that the sun
rises and sets in our sky.

The entire class | ooks straight at Nathan.

Beads of sweat have al ready fornmed on Nathan's forehead, as
his eyes dart back and forth.

Ms. Mastrono stands right in front of Nathan's desk and
stares right at him

MRS. MASTRONO ( CONT' D)
Wll? You do know the answer to the
guestion, don't you?
(beat)
Nat han? Nat han?

Nat han | ooks up at her. She |eans down, closer to Nathan's
face.

Several other students raise their hands and grunt to try
and get the teacher's attention.

NATHAN
Uh, wouldn't you like to call on
someone el se?

Nat han | ooks around at the other students who are eager to
answer the question and enbarrass Lenny.

Ms. Mastrono |leans down a little nore and gets right in
Nat han's face.



15.

MRS. MASTRONO
No, | wouldn't, Nathan, and if you
don't answer, you can count on
det enti on.

Nat han swal | ows hard.

NATHAN
(in a defeated tone)
Det enti on?

Ms. Mastrono is so close now that her nose is touching
Nat han's nose.

MRS. MASTRONO

Wll, we're waiting.

NATHAN
A .. a... | don't really know, Ms.
Mast r ono.

Ms. Mastrono stands up straight and | ooks around snugly.
Nat han |l ets out a big sigh and drops his head.

Jereny is sitting right behind Nathan with a | ook of disbelief
on his face. He pokes Nathan in the back and clears his
t hr oat .

MRS. MASTRONO
You don't know? Well, you'll just
have to | earn then, now won't you?
You and M. Lugcowski shall stay
after school every day for two hours
until the end of the week.

Nat han shakes his head, and Lenny throws his arns up.

| NT. SHELBY ELEMENTARY -- HALLWAY -- LATER

Nat han wal ks toward his | ocker, his head hanging | ow
Jereny wal ks up behind him wth another boy naned Todd.

JEREMY
Hey, man, don't be a chicken liver.
You had the perfect chance to put
Lenny in his place, but you chickened
out. \When are you going to stand up
to that creep?

TODD
Yeah, Nathan, you're a chicken |iver
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JEREMY
Shut up, Todd.
(to Nat han)
| just hate seeing you get shit on
all the time, that's all, man.

Jereny puts his arm around Nathan and gi ves hima squeeze.
JEREMY ( CONT' D)
Don't let that punk get the best of
you.
Jereny and Todd wal k of f.

Nat han stands at his |ocker, funbling with the lock. Tears
well up in his eyes.

Lenny wal ks up from behi nd and SLAPS Nat han on the back really
har d.

LENNY
(sarcastically)
See you in detention, friend.
Nat han turns quickly, so Lenny won't see the tears.
EXT. MAIN STREET -- DAY

Carl is riding dowm Main Street, whistling "Yankee Doodl e
Dandy" and greeting everyone he neets.

He makes an abrupt turn and narrowly m sses hitting a
pedestrian in the crosswal k.

EXT. WATKINS' VET CLIN C -- DAY
Carl pulls around back to the kennels.

MR. WATKI NS feeds the dogs.

MR. WATKI NS
Afternoon, Carl.
CARL
Hey, M. Watkins. Can | have Scooter
t oday?
MR. WATKI NS
(1 ooki ng around)
Well, Carl, | guess so. The boy who

was supposed to cone get himtoday,
hasn't shown up. And | told himto
be here an hour ago.

(back to Carl)
Now you know, Carl, you have to feed
hi mregul ar and --



17.

CARL
Whaddya think I am M. WatKkins,
sone stupid guy who can't think for
himsel f? Well, you're wong about
that, M. Watkins. |It's those people
out there that don't know stupid
from geni us.

Carl picks up the dog and hugs himtight. The dog responds
by licking Carl all over the face. Carl tries to dodge the
dog's affection, but smles and | aughs the whole tine.

CARL ( CONT' D)
(whi spering to the
dog)
Conme on, Scooter... I'll take good
care of you

Carl puts the dog in the basket on the front of his bicycle
and rides off w thout another word.

M. Wat ki ns nunbl es under hi s breath.

MR, WATKI NS
Good luck, little dog.

M. Wat ki ns goes back to feeding the other dogs.

CAR HORNS bl are, TIRES SCREECH, PEOPLE YELL and a bicycle
BELL RI NGS.

M. Watkins scrunches up his face, waiting to hear a crash
t hat never cones.

CARL (O S.)
Hey, watch it, you crazy drivers!

M. Watkins rel axes his face, shakes his head and |l ets out a
si gh.

MR. WATKI NS
Good | uck.

| NT. SHELBY ELEMENTARY -- DETENTI ON HALL -- DAY

Nat han and Lenny trade glances. Nathan feels safe since he
didn't enbarrass Lenny in front of class, but Lenny is stil
maki ng t hreateni ng faces at Nat han.

The teacher blurts out.

TEACHER
Get back to work.

Nat han | ooks at the clock nervously. It reads 4:17 PM



18.
NATHAN
(sotto)
|"ve got to get outta here.
He | ooks down at the paper on his desk.
PAPER
There are nusical notes scrawl ed all over the paper.
Sonme of the nusical notes | ook |ike dog paws.
Cl assical piano MJSI C pl ays, as Nat han begins to daydream
DAYDREAM

The notes are dancing around on the paper, and a little dog
chases t hem about.

There is a LOUD SCREECH, the |little dog on the paper | ooks
surpri sed.

BACK TO SCENE

Nat han pops out of his daze, as the teacher slides her chair
back across the floor. She stands up.

TEACHER
Ckay, boys, you nay | eave now.

After a beat, Nathan bolts out of the classroomlike a flash
of |i ghtning.

The teacher and Lenny are watching Nathan run out of the
cl assroom

TEACHER ( CONT' D) LENNY
Be here again tonorrow. Hey, punk, you better be
And no _runni ng! glad | didn't...

The teacher | ooks at Lenny and he stops when he realizes she
is staring at him

EXT. MAIN STREET -- SIDEWALK -- DUSK
CLOCK TOWER
It reads 5:05 PM

Nat han runs down the sidewal k and gl ances up at the clock
t ower .

EXT. WATKINS' VET CLINIC -- ALLEY -- MOMENTS LATER

Nat han runs up and frantically | ooks for the three-| egged
dog. He is nowhere to be found.



19.
EXT. WATKINS' VET CLIN C -- FRONT DOCR -- CONTI NUQUS

Nat han runs up to the front of the clinic and pulls on the
door. It's | ocked.

NATHAN
Damm i t!

Nat han presses against the glass door to peer inside, but no
one is there.

He sinks back, dunmbfounded, staring at the "CLOSED' sign in
t he wi ndow.

NATHAN ( CONT' D)
Tri pod.

He kicks the door and begins to sniffle a little.
EXT. TOMN SQUARE -- SAME NI GHT

Carl sits on a park bench, he | ooks through an ol d backpack
and pulls out a can of Vienna sausages.

The three-legged dog sits at his feet.

CARL
And di nner is served.

Carl opens the can and | eans toward the dog.

CARL ( CONT' D)
Bon appétit!

The dog gingerly takes half of the sausage, and Carl eats
the ot her half.

CARL ( CONT' D)
Mmm nmmm .. That's good eats.

The DOG BARKS at Carl and turns his head sideways, |ike dogs
do when they are curious about sonething.

CARL ( CONT' D)
What is it, boy? You want another
one?
The DOG begi ns to GROAL.
Carl turns around to see a flashlight shining in his face.

DEPUTY
Evening, Carl. \What are you doin
out here? You know |I've told you..

Then the deputy notices the little dog.
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He bends down to pet him and the DOG stops GROAI NG and
starts wagging his tail.

CARL
This here is ny new best friend.
Hi s name is Scooter.

DEPUTY
Were' d ya git hinf

CARL
M. Watkins give himto ne.

DEPUTY
Aw, just an old stray nutt, huh?

CARL
No, he's not, neither. He is a full-
bl ooded, purebred Shel by County tick
hound.

The Deputy | aughs.

DEPUTY
Who told you that?

CARL
M. Watkins did. Said he has papers
to back it up

DEPUTY
Well, I'"msure he does, Carl. But
|"mgoing to have to ask you and
your little friend to nove al ong.
CARL
(irritated)
Al right, all right... don't |ose

yer britches, we're going.

Carl collects all his belongings, puts Scooter in the basket
and rides off.

DEPUTY
Good night, Carl.
CARL
(rmuttering under his
br eat h)
Can't even have a picnic with ny

dawg.
EXT. NATHAN S HOUSE -- BACK ALLEY -- LATER

Carl rides through the alley behind Nathan's house with the
dog in the basket.
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MJSI C cones froma wi ndow on the second fl oor
He stops and | ooks up.

The second floor is dark, except for one open w ndow. Car
squints his eyes to see if he can see anyone in the room
but he can't.

The nmusic is soft and sad, but very good.

Carl and Scooter trade glances, with | ooks of curiosity on
their faces.

I NT. NATHAN S HOUSE -- ATTI C -- CONTI NUOUS

Nat han sits at the old piano. Hi's eyes are noist as he
effortlessly mani pul ates the grand old instrunment with the
preci sion of a player way beyond his years.

EXT. NATHAN S HOUSE -- BACK ALLEY -- CONTI NUOUS

Carl feels the sadness coming fromthe nelody, and a single
tear rolls down his cheek. He closes his eyes for nonent
and sm | es.

The MJSI C STOPS.

Carl opens his eyes, w pes away the tear and sighs.

He gets back on his bicycle and rides off into the night.
| NT. NATHAN S HOUSE -- ATTIC -- SAME MOVENT

M . Hagwood cones in as Nathan stops playing.

MR. HAGWNOOD
(very harsh)
Your nother tells nme you were detained
after school today.

NATHAN
uh --

MR, HAGWOCOD

Don't you dare talk back to me, young
man, and | don't care what the reason
was. You were in trouble at school
and I will not stand for this kind

of enbarrassnent to our famly. W
have to attend those PTA neetings,
you know. If | hear of you getting

in trouble one nore tinme -- and |
don't care if it is your fault or
not -- you wll be grounded for a
nont h.

He smrks at the piano.
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MR. HAGWNOOD ( CONT' D)
That neans no piano | essons.

M. Hagwood turns and | eaves the room

Nat han is left alone. He hangs his head and plunks out a
few sad not es.

EXT. SHELBY -- DOMTOMN -- MORNI NG

Nat han wal ks to school by hinmself. He |ooks up as he hears
CAR HORNS HONKI NG and TI RES SCREECHI NG

Nat han sees Carl ride right through the intersection and up
onto the sidewal k on the opposite side of the street.

The three-legged dog is in the bicycle's basket and doesn't
seemto be fazed by all the commotion

He BARKS and smles fromear to ear, tongue fl apping and
tail waggi ng.

Nat han notices that Carl has a small furry animal in the
basket on the front of his bicycle.

A look of "Ah ha!" comes across Nathan's face.

NATHAN
(to hinself)
Tri pod. He has Tri pod!

Nat han wat ches Carl conti nue down the si dewal k.

NATHAN ( CONT' D)
Hey... vyou... on the bicycle! That's
nmy_dog!

EXT. MAIN STREET -- CONTI NUQUS

Carl pedals down the sidewal k. Behind him Nathan yells and
waves, but his voice is drowned out by the TRAFFI C NO SE.

Carl is oblivious to Nathan's SCREAM NG and conti nues to
ride.

Nat han | ooks at his watch, which reads 7: 39.

Nat han runs through the same intersection. CAR HORNS bl are
and Tl RES SCREECH; sonehow, he makes it to the other side

W t hout a scrape.

EXT. SHELBY ELEMENTARY

Keepi ng one eye on Carl, Nathan runs up to a bicycle rack
near the front of the school.

He grabs a bicycle froma boy and hops on.
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THE BOY
Hey, man, that's ny bike.

Nat han ri des away.

NATHAN
May | borrow it for a mnute?

THE BOY
| guess so. But where are you going?

NATHAN
To catch a dog thief.

THE BOY
A dog thief? School starts in |less
t han twenty m nutes!

NATHAN
I'I]l be right back

Nat han rides off down the street.

EXT. | NDI AN SPRI NGS ROAD -- MOMENTS LATER

Carl rides along leisurely, wthout a care in the world,
whistling "DIXIE." He doesn't realize that soneone is
foll ow ng him

Nat han starts to close ground, but is still several hundred
yar ds behi nd.

He can barely see Carl up ahead, so he begins to pedal faster.
Suddenly, Carl cuts off a side road.

Nat han YELLS, but Carl has di sappeared around a curve.

Nat han rounds the curve to find nothing but a fork in the
road. He skids his bicycle to a stop and | ooks at his watch,
whi ch reads 7:45.

He | ooks up at the fork in the road and then turns his bicycle
around to head back.

Nat han hears WHI STLI NG com ng fromthe distance.

Nat han | ooks up on the hill above himand sees Carl riding
al ong the ridge.

Nat han takes up chase agai n.
EXT. | NDI AN SPRI NGS ROAD -- RI DGE
Carl | ooks down and sees Nat han.

Carl cops a sheepish grin and rides on.
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EXT. I NDI AN SPRI NGS ROAD -- RIDGE -- MOMENTS LATER

Nat han arrives at the sane spot where Carl was just nonents
bef ore.

He | ooks down the road ahead, which he can see for a good
mle or so, but no Carl.

Then he hears sonme RUSTLING in the woods to the right of
him He sees a shadow go behind a tree and over the top of
the ridge.

Nat han | eaves the bi ke and foll ows the shadow.
EXT. WOODS -- CONTI NUOUS

Nat han cones to the tree and stops. The woods are as qui et
as a Sunday nor ni ng.

Nat han's eye dart back and forth nervously as he realizes
that fear is overcoming him He swallows hard.

Just then a hand cones down on his shoul der and startles
hi m
NATHAN
Holy shit!

It's the boy whose bicycle he borrowed.

THE BOY
Man, | thought you were stealin' ny
bi ke fer good.

The boy is breathing heavily and stops to catch his breath.
THE BOY ( CONT' D)

| had to borrow ny friend s bike so
| could catch you

Nat han barely acknow edges the boy. |Instead, he |ooks around
anxi ousl y.

THE BOY ( CONT' D)
Hey, we gotta git back to school.
It's probably done start ed.

Nat han | ooks around one |last tinme and then follows the boy
back to the road.

Carl watches frombehind a tree as the boys get on their
bi kes and head back to town.

| NT. SHELBY ELEMENTARY -- CLASSROOM -- LATER

Ms. Mastrono is at the blackboard teaching a | esson.
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This time, Nathan and Jereny sit in the back of the cl ass,
in order to avoid the wath of Ms. Mastrono. They are
WHI SPERI NG back and forth, trying not to get caught.

JEREMY
VWhat were you after this norning?

NATHAN
That was Carl on that bicycle, and
he had Tripod in his basket.

JEREMY
Real | y?

NATHAN
Yes, really. Tripod was supposed to
be m ne.

JEREMY

| know that. Wat happened?

NATHAN
| was | ate getting to the vet clinic
yest erday because of detention, and
M. Watkins gave Tripod to that bum
and | want hi m back.

JEREMY
You just m ssed your chance. That
dog is rightfully his now

NATHAN
Vll, I'mgoing back up there after
school to find that... that... hobo

and tell himthat I want ny dog back.

Ms. Mastrono stops her |esson, and the entire class turns
around to | ook at Nat han.

MRS. MASTRONO
Nat han, if you don't mnd, I'mtrying
to teach a | esson up here. You're
al ready in enough trouble as is, so
you better watch out. |If you give
me any nore trouble, young man, |'m
going to call your parents. Do you
under stand nme?

NATHAN
(hunbl y)
Yes, ma' am

The BELL RINGS just in time to save Nathan from nore tongue
| ashi ng.

Nat han sli des out of the cl ass.
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| NT. SHELBY ELEMENTARY -- HALLWAY -- CONTI NUOUS
Nat han stops as he passes a wi ndow in the hallway.

He | ooks out to see Carl riding down the street with the
t hree-1egged dog in his basket.

Nat han starts to run down the hall, watching Carl through
the wi ndows as he goes.

Nat han turns a blind corner to go out the front door, but
when he | ooks around, Carl is nowhere in sight.

NATHAN
Aw, man.

He turns and heads back to his | ocker.

| NT. SHELBY ELEMENTARY -- CLASSROOM - - LATER

Nat han sits in his desk, his hands propping his head up. He
stares at the clock on the wall. W hear the TEACHER S VO CE
droning in the background... Blah, blah, blah.

CLOCK ON THE WALL

It reads 2:59.

Nat han rai ses one eyebrow, but barely changes expressions.

He stares at the clock, but the hands don't nove.

Nat han's eyebrows raise a little higher

The cl ock doesn't nove.

Nat han | eans toward the clock as if he is trying to wll the
arms on the clock to nove.

The cl ock doesn't nove.

Nat han's nouth drops open. He can't believe this mnute is
| asting so | ong.

He | ooks at the teacher who is still droning on and on.
NATHAN S | MAG NATI ON

The teacher's gestures and voice drag in SLOW MOTI O\

Nat han | ooks back at the clock, and he hears an exagger at ed
gﬁt&fg?NG noi se as the mnute hand begins to nove ever so

Nat han throws his hands up in the air in a show of disgust
and speaks out | oud.
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NATHAN
Damm i t!

BACK TO SCENE
The CLOCK TICKS to 3 o'clock, and the school BELL RI NGS.

Nat han darts out of the class before the teacher can even
say anyt hi ng.

| NT. SHELBY ELEMENTARY -- HALLWAY -- CONTI NUOUS

Nat han passes Lenny in the hall. Lenny turns to watch Nat han
run down and around the corner.

LENNY
Hey, twerp, detention's this way!

Lenny is pointing in the opposite direction.

Nat han di sappears around the corner, and Lenny just stands
there with a perplexed | ook on his face.

EXT. SHELBY ELEMENTARY -- CONTI NUOUS
Nat han catches Jereny wal ki ng out the front door.

NATHAN
(breat hi ng heavily)
Jereny, can | borrow your bicycle?
"1l bring it right back. Meet ne
at Tooner's in fifteen, and I'I| buy
you a fl oat.

JEREMY
well --

NATHAN
Thanks, man. [|'Il see you in a
m nut e.

JEREMY

Be careful, Nathan. That guy m ght
be a little crazy.

Nat han zoons off.
JEREMY ( CONT' D)
Hey, Nathan, don't you have detention
this afternoon?!
Nat han doesn't respond.

JEREMY ( CONT' D)
Oh, well, | guess he got out of it.
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| NT. SHELBY ELEMENTARY -- DETENTI ON HALL -- LATER

M's. Mastrono paces the front of the classroom obviously
agitated that a student would dare m ss detention.

Lenny gazes at the enpty chair beside himwith a | ook of
amazenent .

M's. Mastrono checks her watch once again.

MRS. MASTRONO
VWhat tinme do you have, Lenny?

LENNY
| have 3:15, Ms. Mastrono.

EXT. I NDI AN SPRI NGS ROAD -- SAME TI ME

Nat han stops at the sane place near the ridge where he had
been earlier that norning. He disnounts his bicycle and
slowy heads for the top of the ridge.

As he wal ks up the hill, all is quiet, except for the CH RPING
of a strange BI RD

Nat han i s scared, but determ ned, and he noves on.
EXT. WOODS -- CARL'S LEAN-TO -- SAME TI ME

Carl sits in a lean-to in the mddle of the woods, WH STLI NG
and tinkering with his bicycle.

He hears FOOTSTEPS CRUNCHI NG on the | eaves.
EXT. WOODS -- SAME Tl ME

Nat han CRUNCHES on | eaves. He stops, trying not to make any
nore noi se. The BI RD SOUNDS stop, too.

Nat han begins to | ook really scared.

He is breathing heavily and starts to panic. He |ooks back
and forth, quickly, one way and then the other.

He t hi nks he sees shadows behind every tree.

Nat han turns quickly to run away and runs SMACK into a tree
and falls backwards to the ground.

Lyi ng on the ground, he shakes his head and opens his eyes.
He | ooks up to see a shadowy figure standing over him As
his eyes adjust to the light, he notices that the figure is
Carl .

There is a pregnant pause, and then Carl extends his hand to
hel p Nat han up
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CARL
Boy, you better quit tusslin' wth
these pine trees, they' Il whip ya
every tine.
He hel ps Nathan to his feet.

CARL ( CONT' D)
What' s your nanme, son?

Nat han stands there for a nonent in a state of shock.

CARL ( CONT' D)
| said, what's your nane?

Nathan is still a little shaken.
NATHAN
Nat han. Nat han Hagwood, sir.
CARL
VWl |, Nathan Hagwood, whaddya want
with me? | nean, why'd ya cone all
the way up here... twce?

Nat han starts tal king fast, running his words together.

NATHAN
VWll, you see, you have Tripod. And
| was supposed to get him That is,
M. Watkins prom sed ne that | could
have him But the day | was to get
him | got detention at school and --

CARL
Sl ow down, son. Take a deep breath
You got detention and what?

Nat han takes a deep breath and continues tal king nore slowy.
NATHAN

| got detention at school, and | had
to stay | ate.

CARL
Ckay, and...

NATHAN
By the tine | got to the clinic, it
was closed. | guess you beat ne to
t he punch, and M. WAtkins gave Tri pod
to you.

CARL

So you canme up here to see if | would
give himto you. Is that it?



NATHAN
(tentatively)
Uh huh, that's what | was thinking.

CARL
VWll, Nathan, that's a real sad story
and everything, but you don't think
| should give up ny new best friend
j ust because you got in trouble in
school, do you?

Nat han starts tal king fast again.

NATHAN
It wasn't ny fault. If | answered
the question, it would ve enbarrassed
Lenny Lugcowski, and then he would
have gi ven nme a knuckl e sandw ch for

sure, and | really wasn't that hungry.

Carl | aughs.

CARL
Sl ow down, sl ow down. |''mnot sure
| follow you.

Nat han lets out a sigh and starts again, slowy.

NATHAN
My teacher, Ms. Mastrono, she was
going to make ne answer a question
that Lenny couldn't. [If | answered
it correctly... smack!

Nat han punches his fist into his hand.
NATHAN ( CONT' D)

Knuckl e sammy. [|If | don't answer,
Ms. Mastrono gives ne detention.

Nat han | ooks at his watch.
NATHAN ( CONT' D)

Detention! Holy snoke, I'"'mlate for
det enti on.

Nat han turns and starts to run back to his bicycle.

NATHAN ( CONT' D)
| have to get back, or I'mgoing to
be in real trouble.

30.

Carl yells to Nathan as he watches himrun to his bicycle.

CARL
Watch out for the treesl!
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| NT. SHELBY ELEMENTARY -- DETENTI ON HALL -- LATER

Nat han CRASHES into the classroom books and papers flying,
as he stunbles into a desk.

Lenny and Ms. Mastrono | ook up at Nathan.

MRS. MASTRONO
(1 ndi gnantly)
Were have you been, Nathan Hagwood?

NATHAN
(stuttering)
| um ..

MRS. MASTRONO
Never mind. | don't want to know.
You are in serious trouble.

M's. Mastrono has a puzzled | ook on her face. She | ooks
around and tal ks to herself.

MRS. MASTRONO ( CONT' D)
Ski ppi ng detention? |It's never been
done before.

Nat han drops his head down in shane.
Lenny stares at Nathan in disbelief.

LENNY
That's pretty cool for a twerp.

M's. Mastrono regai ns her conposure and speaks to Nat han.

MRS. MASTRONO
You will report to the principal's
office bright and early tonorrow
nmorning. M. Strappenflogger wll
know what to do with you. Unti
then, SI T DOM!

Nat han dives into his seat beside Lenny and slides down into
t he desk.

Lenny just stares at him
| NT. NATHAN S HOUSE -- ATTIC -- N GHT
Nat han pl ays the piano w thout nuch passion.
M . Hagwood appears in the doorway behind him
MR, HAGAOCD
How was school today, Nathan? You

didn't get in any nore trouble, did
you?
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Nat han doesn't turn around.

NATHAN
No, | didn't. Sir.

MR, HAGWDOCOD
Good, because you know what happens
if you do, don't you?

NATHAN
Yes, sir.
MR, HAGWDOCOD
Al right. 1'mglad you understand.

He turns to | eave, but stops short.

MR. HAGWNOOD ( CONT' D)
Ch, | alnost forgot why | cane up
here. Could you keep it down? Your
mother and | are trying to watch a
little television. Thanks.

M. Hagwood exits. Nathan stands and wal ks over to the open
wi ndow. He | ooks up at the stars for a nonent and then back
down at the alley.

He sees Carl standing in the alley with his bicycle and the
t hree-1egged dog; they are | ooking up at him

EXT. NATHAN S HOUSE -- ALLEY -- CONTI NUOUS
Nat han | eans out the w ndow.

NATHAN
Hey, what are you doi ng?

CARL
| foll owed you hone. We never
fini shed our conversation, you know.
Besi des, you followed ne. Wiy can't
| follow you for a change?

NATHAN
Sorry | left in such a hurry, but I
had to get back to detention

CARL
It's late. Maybe | shoul d cone back
anot her tine.

NATHAN
No, no... |I'mcom ng down.

CARL
Isn"t it your bedtine? What about
your parents?
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NATHAN
No, it's fine. M parents are
wat chi ng a tel evision show, they
won't even know |' m gone until the
show s over. Wait right there; |I'm
com ng down.

Nat han crawl s out of the wi ndow onto the roof and shi mm es
down a tree.

Nat han wal ks over to Carl and the dog.

NATHAN ( CONT' D)
|'"'mglad you cane by. You know, I
kind of like you. | thought you
were just a bum or sonething, but
you're really kinda nice.

CARL
Thank ya kindly; I'll take that as a
conplinment. In fact, I'll take

anything as a conplinment, cuz they're
good for the soul.

He | ooks up at the attic w ndow.

CARL ( CONT' D)
So, you're the piano player.

NATHAN

(perking up)
Yeah. D d you hear ne?

CARL
Sure | did. | stop by this alley
quite a bit. | just didn't know it
was someone as young as you playing
that piano. You play purdy darn
good fer a youngster.

Carl holds the dog and pets him

Nat han wat ches intently.

NATHAN
Thanks. | don't get as nuch practice
as I'd like to, but I love to play,

even if it is just one note.

CARL
Vll, with that kind of |ove for
your instrunment, you should be great
one day.



NATHAN
|"ve dreaned of playing with the
best synphony in Anerica soneday.
But | don't think I'lIl ever get that
chance.

CARL
(1 ndi gnantly)
And why not ?

NATHAN
Well, ny parents think my piano
playing is stupid. They think I
shoul d study busi ness or be a foot bal
pl ayer. Look at ne. A footbal
pl ayer ?

Nat han | aughs.

NATHAN ( CONT' D)
| want to go to The School of Fine
Arts in Boston. | had a chance, but
| think I've blow it.

CARL
What do you nean?

NATHAN
| nmean, there is this conpetition at
school, and the wi nner gets a
schol arship to The School of Fine
Arts. Each year, the Boston Synphony
pi cks the top student fromthe schoo
to be a guest player at a special
concert.

CARL
That all sounds good.

NATHAN
But |1've gotten in alittle trouble
at school. Ckay, a |ot of trouble.

CARL
Just watch your step.
NATHAN
| try. But like today, | just forgot

about detention because | wanted to
get Tripod so badly.

CARL
Tri pod? You nmean Scooter?

ands the dog to Nathan, and Nathan's face lights up
big grin.

=
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NATHAN
| call himTripod.
CARL
| tell you what, Nathan: you win
that conpetition, and we'll see about
Scooter... er, | nean Tripod, com ng

to live with you.

NATHAN
(very excited)
Real ly? You nean it?

CARL
Yes, but you'd have to take good
care of himand feed himregul ar and
al | .

NATHAN
Yeah, yeah... | know, | know. You
really nean it?

He | ooks down at the dog.

NATHAN ( CONT' D)
Aw, that woul d be great.

Carl tries his best to | ook sincere.

CARL
Um hmm

Nat han stutters with excitenent.

NATHAN
We'd conme visit you, and you could
cone hear ne play piano anytine you' d
like.

Carl sml es.

CARL
Sounds good to ne.

EXT. MAIN STREET -- SIDEWALK -- MORNI NG
Nat han wal ks to school, smling and |ost in thought.
He comes upon a group of boys. It's Lenny and his cronies.
Lenny talks to Nathan in a nasty tone of voice.
LENNY
Hey, Nathan, don't forget you have a
little visit with the principal this

morning. | wouldn't try to skip
that, if | were you



36.

Nat han stands his ground.

NATHAN
VWll, you aren't nme, Lenny. And you
never wll be.

Lenny's cronies can't help thensel ves and | et out sone
| aughter. Lenny shoots them a nenacing | ook and then grabs
Nat han and gets right in his face.

LENNY
Look here, you little shit. | ought
to pulverize you right here and now,
but then | wouldn't get to see what
happens to you in Strappenfl ogger's
of fice today, now would 1?

Nat han doesn't say a word. Lenny shoves himtoward the
school

LENNY ( CONT' D)
See you in detention... if you make
it that far. Ha, ha, ha!

Once again, Nathan wal ks with his head down, conpletely
dej ect ed.

EXT. SHELBY ELEMENTARY -- FRONT ENTRANCE -- MOVENTS LATER
He | ooks at the front door and sees the principal standing
near the entrance. Nathan turns and wal ks around to the
back door in order to avoid nore trouble.

EXT. SHELBY ELEMENTARY -- BACK DOOR -- CONTI NUOUS

As Nat han cones around the corner, he sees Carl and the dog
wai ting by the door.

CARL
Good nornin', young fella. | just
wanted to know... well, actually,

Tripod wanted to know if you woul d
like to cone visit this afternoon
after school ?

Nat han hangs hi s head.
Carl puts his hand on Nat han's shoul der.

CARL ( CONT' D)
VWhat's the problem little buddy?
Can | hel p?

NATHAN
No, | don't think so. I'min trouble,
and | think I"'mgoing to be in nore
troubl e before the day is over.



CARL
Whaddya nean?

NATHAN
You know the trouble | was telling
you about before? Well, | have to

go see the principal this norning,
and I'mreally scared.

CARL
VWhat are you scared of? It's just
the prince-i-pal. He's a prince and

he's your pal.

NATHAN
Not this principal. H's nane is M.
St rappenfl ogger, and |I've heard he's
got a paddle in his office this big.

He notions with his hands.

NATHAN ( CONT' D)
And t he paddl e has steel spikes on
it. | hear sone kids have been mai ned
so severely that they had to be put
in a special honme for severely mai ned
chi |l dren.

CARL
Come on now, Nathan. That just sounds
like sone silly urban | egend. Well,
maybe you can cone see ne tonorrow
since it's Saturday.

NATHAN
|"d like that, Carl, but who knows
if I'"ll even survive ny visit with

St rappenf | ogger.
Nat han | ooks off and pauses for a nonent.

NATHAN ( CONT' D)

wll, Carl, |I have to go. |I'Il see
you soon, | hope.

CARL
Keep your chin up, boy. You'll nmake
it through.

Nat han goes into the school as Carl rides off.
| NT. SHELBY ELEMENTARY -- HALLWAY -- MOMENTS LATER

The school BELL RINGS, and all the kids go into their
cl assroons.

Nat han stands alone in a |long enpty hall way.

37.
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He is at his |ocker, exchangi ng books. Nathan cl oses his
eyes and pauses for a nonent.

NATHAN S | MAG NATI ON

Sone very noody MJSIC begins to play, ala Yella's
" St al akdrama. "

The hallway is conpletely enpty now, except for Nathan. It
is very quiet and dark, alnost surreal. It is very strange
for a school to be this quiet.

Nat han's BREATHI NG i s pronounced, his HEARTBEAT is audible
and he hears the sound of WATER DRI PPl NG

He | ooks very anxious and increasingly pani cked.

Suddenly, a hand cones down on Nat han's shoul der, scaring
hi mso badly that he slans his | ocker door with a BANG It's
M's. Mastrono.

MRS. MASTRONO
Don't forget, Nathan, M.
Strappenfl ogger wants to see you
now.

NATHAN
How could | forget?

MRS. MASTRONO
Watch it, smarty britches.

Nat han starts wal king away sl owy.
MRS. MASTRONO ( CONT' D)
| woul dn't suggest that you be |ate.
Ha, ha, ha!

Ms. Mastrono turns and wal ks away in the opposite direction,
her LAUGH echoing and trailing off in the distance.

The hallway is very dark, with harsh rays of sun beaming in
at an angle, through w ndows, making pools of light on the
hal | way fl oor.

The MUSI C conti nues to play.

Nat han | ooks very scared, and sweat is formng on his brow
Nat han wal ks sl oWy down the | ong corridor and approaches
the office door. He extends his hand tentatively and turns
t he doorknob. The DOOR makes an awful CREAK as it opens.

| NT. SHELBY ELEMENTARY -- OFFI CE -- CONTI NUOUS

The office is conpletely enpty; not a soul in sight.
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As Nat han noves into the room he sees the sil houette of M.
Strappenfl ogger behind the brightly illum nated snoked-gl ass
door of the principal's office.

Large block letters spell "PRINC PAL" across the door.

Nat han sits on the cold vinyl couch. The springs in the
couch are worn out, and Nathan drops straight to the netal
bottom

MOVENTS LATER

Nat han wat ches M. Strappenfl ogger interrogate another
student, silhouetted behind the snoked glass in the door.

Nat han sees M. Strappenflogger pull out "the paddle." It
is huge, with |long spikes sticking out of it, like sone
medi eval torture device.

In sil houette, Strappenflogger raises the paddl e high, and
the student cowers in fear. The MJSIC reaches a crescendo,
and the student screans as the paddle starts to cone down.

Nat han covers his eyes. He hears SMACK, BOOV SMACK and then
si |l ence.

Nat han | ooks up, but doesn't see any silhouettes. He darts
hi s head around the room | ooking in the shadows.

Suddenly, the door swi ngs open with a BANG  Strappenfl ogger's
nmount ai nous frame fills the doorway.

The paddl e hangs at his side. He is bathed in a 'nonster
light.'

Nat han SCREANMS
For a split second, the principal |ooks |like a hairy nonster.
Nat han SCREAMS agai n and again, until...

The MJSI C stops and the CLICK of a DOOR HANDLE turning snaps
Nat han back to reality.

BACK TO SCENE

Nat han | ooks around. There are now ot her people in the
office, as the real MR STRAPPENFLOGGER appears in the door.
He is actually short in stature and very friendly-I ooking.

He ushers a student out of his office.

MR STRAPPENFLOGGER
(pl easantly)
Now remenber what | said, and try
your best to do a good | ob.
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M. Strappenflogger | ooks over at Nathan sitting on the couch.
Nat han is covered in sweat.

MR. STRAPPENFLOGGER
Ckay, Nat han, you can cone in now.

He turns and re-enters his office.

Nat han stands and takes a step toward the office door, but
pauses a beat before going in.

| NT. SHELBY ELEMENTARY -- STRAPPENFLOGGER OFFI CE - -
CONTI NUOUS

Nat han | ooks around the office. No inplenents of torture,
no skel etons hanging on the wall; just a normal office.

MR. STRAPPENFLOGGER
Nat han, |'ve | ooked at your records,
and let's just say that |I'mvery
surprised to have you in here. This
is your first tinme, correct?

Nat han tries to answer, but his throat is so dry he can't
speak.

MR. STRAPPENFLOGGER ( CONT' D)
You are normally a good student. In
fact, one of our brightest. Wat is
going on that is making you do these
foolish things, Nathan?

M. Strappenflogger | ooks at Nathan with a puzzl ed | ook.
Nat han can't speak.

MR. STRAPPENFLOGGER ( CONT' D)

(irritated)
Well, if you're not going to answer
me, then..

He reaches for his phone.

MR. STRAPPENFLOGGER ( CONT' D)
...we'll just have to have your
parents down here for alittle
conf erence.

Nat han tries to speak again, but nothing comes out. He hangs
hi s head.

INT. MR HAGANOCOD S CAR -- LATER -- SAME DAY

M . Hagwood drives, and Nat han sl unps down in the passenger
seat, | ooking out the w ndow.
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MR, HAGWDOCOD
| can't believe you are doing this
to our famly. Wat a disgrace.

Well, | warned you, didn't 17?
NATHAN

Yes, sSir.
MR, HAGWOOD

So first off, | talked to M.

Denni snont and arranged for you to
work at the hardware store after
school. You need to | earn about
hard work and responsibility.

NATHAN
But, Dad, | have piano | essons after
school, and the conpetition is in
two weeks. | don't stand a chance
if I can't practice.

MR. HAGWNOOD
Wll, that's just too bad now, isn't

it? And when you get home fromthe
hardware store, you will go straight
to your room

NATHAN
May | practice on the piano in the
attic?

MR. HAGWNOOD

W gave that away to the Sal vation
Arny today. |It's obvious that al

t hese pie-in-the-sky dreans of playing
w th some synphony are getting in

the way of your school work. You

w Il graduate and go to State Coll ege,
just like I did.

NATHAN
But - -

MR, HAGWDOCOD
Don't "but" me, young man. You w ||
do as you are told.
EXT. NATHAN S HOUSE -- BACK ALLEY -- N GHT

Carl sits on his bicycle in the alley behind Nathan's house,
| ooking up at the dark attic w ndow.

Carl |1 ooks back at the three-1egged dog in his basket.
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Looks as if we won't get a perfornance
tonight. | hope he isn't in too

much troubl e.
Carl and the dog ride away.
EXT. MAIN STREET -- SI DEWALK -- DAY

Nat han once again wal ks al one. As Nat han passes a narrow
all ey, he hears a voice fromthe alley.

CARL
Pssssst! Hey, Nathan, where ya goin'?

Nat han turns to see Carl hiding in the alley.

NATHAN
(upbeat)
Hey, Carl!
(down beat)
|"mgoin" to work.

CARL
Goin' to work?
NATHAN
Yeah. | got in some real bad trouble

yesterday. The principal called ny
dad, and ny dad grounded ne.

CARL
That sti nks.
NATHAN
| know. | won't be able to practice

for the conpetition, so | guess |
won't win that schol arship.

They both | ook off into space for a noment.

CARL
So what are you gonna do?

NATHAN
| don't know. | have to work right
after school, so | can't nmake ny
| essons, and Dad gave our old piano
to the Salvation Arny. That |eaves
no tinme and no place to practice.

Nat han | ooks down the street.
NATHAN ( CONT' D)

Well, Carl, | have to go to work
now. See ya later.

42.
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Carl watches sadly as Nathan sul ks of f.
| NT. HARDWARE STORE -- LATER

Nat han wears an apron and sweeps the floor. MR DENN SMONT,
md-fifties, a kind-looking man with slightly gray hair,
hel ps a custoner.

Qutside the window, Carl rides up. He gets off his bicycle,
peers in the window, then he cones inside.

The BELL over the door DINGS |oudly. Everyone in the store,
except Nat han, |ooks up fromwhat they are doing. Wen they
see that it is Carl, they imediately go back to what they
wer e doi ng.

Carl noseys over to where Nathan is sweeping, admring
nmer chandi se al ong the way. He stops and peeks through a
shel f at Nat han.

CARL
Hey.
Nat han j unps.
NATHAN
Hey, Carl. | didn't see you cone
in.
CARL

| was thinking about your little
problem and I mght be able to help
you... if you really want to win

t hat conpetition

Nat han heads for the stock roomin the back, and Carl foll ows.
| NT. HARDWARE STORE -- STOCK ROOM -- CONTI NUCUS
Nat han opens up sone cardboard boxes full of supplies.

NATHAN
Ch, really, what can you do for ne?

Nat han goes about his work of straightening up the stock
room

CARL
Well, | don't have it all ironed out
yet, but cone see ne when you get
off work, and we'll talk about it.
NATHAN
Come on, Carl... Can't you tell ne

alittle bit?
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MR. DENNI SMONT (O S.)
Nat han? How s that stock room com ng?

CARL
"1l tell you nore later. It's
sonething |'ve been waiting for for
a long tine.

Carl turns and wal ks out, WH STLING a catchy tune. He wal ks
right past M. Dennisnont, who glares at him

Nat han has a puzzled | ook on his face as he watches Car
exit the store.

EXT. WOODS -- CARL'S LEAN-TO -- LATER

Nat han wal ks up to Carl's shack. It is a patchwork of
different found materials. It barely | ooks waterproof.

Carl pops up right behind Nathan.

CARL
Nat han, ny boy, you nade it!

Nat han junps sky high

NATHAN
Dang it, Carl! Stop scaring ne to
deat h!

CARL
Never mnd that. W nust get started.
Fol | ow ne.

Carl turns and wal ks toward a tall row of scraggly hedges.

NATHAN
Where are we goi ng? Wat's the plan?

Carl continues, pushing his way through the hedge row.

Once on the other side, Nathan can't believe his eyes.

EXT. ZEALOTENMUSER MANSI ON -- CONTI NUOUS

They are standing in front of a huge old mansion. The mansion
is overgrown with vines, shutters falling off, w ndows broken
out and the vegetation in the yard is out of control --

obvi ously negl ected for many years.

NATHAN
' ve heard about this place.
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CARL
My great-grandfather built it in the
early 1800s. It has been passed

down through generations. And when
my parents died, it was left to ne.

NATHAN
Wiy don't you live init?
CARL
(snappi ng)

| didn't earn it, so | don't deserve
it.

Carl continues toward the front entrance of the mansi on, and
Nat han foll ows himin.

| NT. ZEALOTENMUSER MANSI ON - - CONTI NUCUS

Dark and cold, with bright shafts of |ight pooling all around,
the roons are piled high with boxes of all shapes and sizes.
It looks |ike a warehouse with all kinds of different goods.

Carl makes his way through, wal king with purpose.

Nat han follows slowy. He stops to poke through sone boxes
and notices yards and yards of rope, a box of hammers from
the hardware store, sets of linens and a nultitude of things.

NATHAN
Where did you get all this stuff?

Carl stops and conmes back to where Nathan is standing.

CARL
| bought it from nei ghboring towns,
where no one woul d know ne.

Carl | ooks at the boxes.
CARL ( CONT' D)

You never know when you m ght run
out of somnet hi ng.

NATHAN

All this stuff had to cost a fortune.
CARL

My famly was very rich. | don't

m nd spending their noney to help
the | ocal econony.

| NT. ZEALOTENMUSER MANSI ON - - BALLROOM
The ballroomis virtually enpty, except for a piece of

furniture sitting in the corner. As Nathan noves cl oser, he
realize that it's a piano.
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Hi s eyes |ight up.

NATHAN
ww  Who in your famly played the
pi ano?

Nat han lightly traces the sleek lines of the piano with his
fingertips.

NATHAN ( CONT' D)
VWho in your famly played the piano?

Carl grows unconfortable.

CARL
My... nother... did.

Nat han turns and | ooks at Carl.

NATHAN
Your not her?

CARL
Yes, ny not her.

Carl turns away to hide an obvious ook of guilt on his face.

CARL (CONT' D)
You're welcone to use this piano to
practice. That was ny idea.

NATHAN
That woul d be great, Carl, but |
don't know when |I'd be able to. |
have to study every afternoon after
school, and then | go in to start
cl eaning up the hardware store right
before it closes at five -- and |'m
there until eight.

CARL
"Il think of something. Go hone
and get sone rest, and we'll talk

about it tonorrow.

NATHAN
Thanks for thinking of me, Carl, but
| don't see how we can nake this
wor K.

Nat han wal ks out of the room
Carl gently touches the keys on the piano.

CARL
Maybe this is nmy chance.
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Carl 1 ooks at his hands and rubs the fingers on one hand,
with the other hand.

I NT. CHURCH -- SANCTUARY -- SUNDAY MORNI NG
Nat han sits with his parents near the front of the church.

The pews are nmade of hardwood, so the people have to fidget
to make thensel ves confortabl e.

Beautiful stained-glass windows filter in the early norning
sunlight, splashing color all around the sanctuary.

The old blue-haired | adies fan thensel ves constantly, trying
to keep thenselves fromnelting.

Preacher Jimw pes his brow with a handkerchi ef he keeps in
his jacket pocket. He stands behind the podiumas if
conducting an orchestra, waving his Bible around for effect.

He is already well into his sernon.

PREACHER JI M
For the kingdom of heaven is as a
man traveling into a far country,
who called his own servants, and
delivered unto them his goods.

I s sone coins out of his pocket and puts theminto a

He pul
|l e cloth sack.

litt

PREACHER JI M ( CONT' D)
And unto one he gave five talents,
to another two, and to another one;
to each according to his ability;
and strai ghtway took his journey.

The nodders are all in unison, and the deacons are right on
cue.

DEACONS
Anen. Anen!

PREACHER JI M
He that had received five talents
went and traded with them and nade
five nore. And |ikew se, the one
that received two did the sane. But
he that had recei ved one, went and
buried it in the earth.

DEACONS
Amen, brother.
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PREACHER JI M
After a long tine, the lord of those
servants returned and reckoned with
them He that had received five
tal ents came and brought five nore
talents, saying, Lord, thou deliverest
unto nme five talents: behold, | have
gai ned beside themfive talents nore.
Hs lord said unto him well done,
t hou good and faithful servant: thou
hast been faithful over a few things,
| will make thee ruler over many:
enter thou into the joy of thy lord.

The preacher takes the change out of one of the bags and
drops the coins one by one, so the congregation can hear the
exact amount he is dropping into a can.

The congregation responds with scattered "anens" and "praise
the lords."

PREACHER JI M ( CONT' D)
He that had received two talents
came and said, Lord, thou deliverest
unto ne two talents: behold, | have
gained two talents besides them Hi s
lord said unto him well done: enter
thou into the joy of thy lord.

The preacher does the sane trick with the four coins and
gets nore response fromthe congregation.

Then the preacher pauses and lets the congregation settle
down a bit.

PREACHER JI M ( CONT' D)

(speaking in a | ow,

controll ed tone)
The one who had the one tal ent cane
and said, Lord, | knew you to be a
hard man, reapi ng where thou hast
not sown, and gathering where thou
hast not scattered seed: and | was
afraid. | hid the one talent in the
earth: here is that which is thine.

The preacher takes the last little cloth sack, holds it high
over the can and turns it up-side dowmm. One coin falls from
t he sack and plunks in the can.

The congregation shifts in their pews and nmunbl es anong
t hensel ves.
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PREACHER JI M ( CONT' D)
(starting | ow and
gai ni ng vol une)
Hs |lord answered and said unto him
Thou wi cked and sl ot hful servant!

He pounds his bible on the podiumw th a | oud THUMP. The
crowd responds quickly to this line, and the preacher
conti nues.

PREACHER JI M ( CONT' D)
Thou knewest that | reap where |
sowed not: therefore you should have
i nvested ny noney, and then | would
have received ny noney with interest!

DEACONS
Anen! Anen!

PREACHER JI M
| will take therefore the talent,
and give it unto himwhich hath ten
tal ents.

The preacher reaches in the can and pulls out a handful of
CAO NS and drops themright back in the can, creating quite a
RACKET.

PREACHER JI M ( CONT' D)
For unto every one that hath shal
be given, and he shall have abundance:
but fromhimthat hath not shall be
taken away even that which he hath

Nat han | ooks over at his friend Jereny in the next pew, and
they both have a | ook of utter confusion on their faces.

The rest of the congregation nod their heads as if they
under st and exactly what has been said. Even Nathan's father
calls out.

VR, HAGWNWOOD
Anen! Anen.

The preacher wal ks over to a big gold plate near the front
that has a sign on it that says, "OFFERINGS," and he dunps
all the coins fromthe can into the plate.

PREACHER JI M

(again he lowers his

tone for dramatic

effect)
And cast ye unprofitabl e servant
into outer darkness: where there
shal | be weepi ng and gnashi ng of
teeth. Anen.
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The preacher | ooks at the choir, and they start into a | oud
and STI RRI NG HYM\.

EXT. CHURCH -- LATER
The congregation files out past the preacher.

As Nat han and his parents exit, he spots Carl and the three-
| egged dog across the street.

NATHAN
"1l catch up with you at the car.

Nat han doesn't even wait for the answer and takes off across
the street.

MR, HAGWDOCOD
Al right, but I want to be hone by
one! Don't make nme m ss ny foot bal
gane!

EXT. SHELBY -- MAIN STREET -- SI DEWALK -- CONTI NUQUS

Nat han runs up to Carl, who is peering in the w ndow of the
five and dime store.

NATHAN
Hey, Carl!

Carl points at sonme m scel |l aneous nerchandi se in the w ndow.
CARL
Whoa, boy, | sure would | ove to have
sone of those.
Nat han pets the dog as Carl turns back around to face him

CARL (CONT' D)
You ready to do some practicing?

NATHAN
Yeah. [1'l|l neet you at the nmansion.
| have to go hone and change cl ot hes
first.
EXT. SHELBY -- CHURCH -- SAME MOVENT

M . Hagwood wat ches Nathan talk to Carl with a | ook of
di sapproval .

MR, HAGNDOD
VWhat is he doing talking to that
bunt?

MRS. HAGWNOCD
| don't know dear. He probably just
i kes his dog.
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I NT. NATHAN S HOUSE -- GARAGE -- LATER

As Nathan is getting his bicycle out of the garage, M.
Hagwood appears out of nowhere, and Nat han junps.

MR. HAGWNOOD
Where ya goin', Nathan?

NATHAN
Uh, um I'm.. uh... going to ride
over to Jereny's house.

MR. HAGWOOD
Don't be late. Tonbrrow s a school
day, you know.

NATHAN
Yes, sir.

Nat han starts to wheel past, but M. Hagwood grabs his arm
kind of sternly.

MR. HAGWNOOD
And by the way, what were you doi ng
talking to that derelict, old man
Zeal ot ennuser ?

NATHAN
... | was just petting his dog..
that's all.

MR, HAGWOCOD
Vll, I don't want you hangi ng around

him He is a worthless, do-nothing
bum And considering the direction
you' ve been heading lately, you
definitely don't need a role node
i ke that.

M. Hagwood wal ks away with his chest all puffed out, feeling
like the king of his domcile.

Nat han just shakes his head and rides off quickly.
| NT. ZEALOTENMUSER MANSI ON - - LATER
Nat han wanders into the piano room

NATHAN
Carl! Carl! Are you here?

No answer.

Nat han pulls sone sheet nusic from his knapsack, sits at the
pi ano and begins to play.

Car|l appears in the doorway behind Nathan and |istens quietly.
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As Nat han finishes the song, a sad smle conmes across Carl's
face.

The dog runs past Carl and over to Nathan at the piano.
Nat han turns around to see Carl standing there.

NATHAN ( CONT' D)
Hey. \Were were you?

Carl has a cardboard box and npves over to Nathan.

CARL
| was up in the attic getting sone
things. | found these | essons ny

not her used to practice. Maybe they
can hel p you.

He sits the box on the floor and hands Nat han sone sheets of
nmusi c.

NATHAN
Thanks.

SHEET MUSI C

Nat han gl ances down at the sheets and a puzzled | ook crosses
his face.

CARL
| think | have a plan to get you
time to practice.

NATHAN
l'mall ears.

Carl sits beside himand | eans in.
CARL
Okay, here is what we're going to
do. ..
| NT. HARDWARE STORE -- NI GHT
M. Dennisnont flips the sign on the front door to "CLOSED'
MR,  DENNI SMONT
Make sure the doors are | ocked when
you | eave, and put the new shi pnment
of rope on the second shelf.
Nat han i s al ready working.

NATHAN
Yes, sir. Good night, M. Dennisnont.
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MR,  DENNI SMONT
Good ni ght, Nat han.

M. Dennisnmont exits and heads off down the sidewal k.

Nat han steps closer to the window and follows himw th his
eyes. Once he is out of sight, Nathan turns and runs to the
back door in the stock room

| NT. HARDWARE STCORE -- STOCK ROOM -- CONTI NUOUS

Nat han | eans cl ose to the door.

NATHAN
Carl, you there?

CARL (O S.)
Yep! |'m here.

Nat han unl ocks the door and lets Carl in.

NATHAN
(barking orders)
M. Denni snmont wants this shipnent
of rope to go on the third..
second... no, no... third shelf.

Noddi ng his head, Carl noves over to the boxes of rope and
pi cks them up

CARL
Ni ce rope. | wonder how nuch he
wants for it.
NATHAN
(agitated)
Carl? Are you sure this is going to

wor k?
Carl stops fiddling with the rope and | ooks at Nat han.

CARL
Trust ne...
(his words hang out
there for a beat)
it"ll go off without a hitch.
Besi des, you got a better idea?

NATHAN
No.

CARL
Then just do as | say. The gas
|anterns are |it so you can see, and
| left sonme mlk and cookies for
you.
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Nat han shoots Carl a puzzled | ook.

NATHAN
Uh, okay, Carl... I'lIl be back by
7:45.
(beat)
Are you sure?
Carl ushers Nat han out the door.

CARL
Shoo, shoo, shoo... don't worry.
Now go practice, practice, practice.
EXT. 1 NDI AN SPRI NGS ROAD -- MOVENTS LATER

Nat han rides slowy down the dark, enpty road. He | ooks
around nervously.

A flashlight taped to his handlebars only illum nates a snal
area directly in front of him

Sounds of the night are exaggerated in Nathan's inagination.
An OAL HOOTS and Nat han turns quickly toward the noise
He rides on slowy.

A strange Bl RD SCREECHES and Nat han turns in the other
direction to see what it is.

Then he catches a glinpse of sonmething in the darkness on
the side of the road. It noves quickly behind the bushes.

Nat han wat ches that side of the road and picks up speed.
Suddenly, a possumcrosses the road in front of himand stops.
Nat han jans on his brakes. The possumturns toward hi m and
lets out a hair-raising H'SS. Nathan SCREAMNS.

NATHAN
VWhat the hell are you doi ng?

The possum just stares at the light with his big pink eyes.
NATHAN ( CONT' D)

Go on. Get out of the road you stupid
varm nt.

The possum waddl es across the road and Nat han conti nues.
EXT. ZEALOTENMUSER NMANSI ON -- MOVENTS LATER
Nat han parks his bicycle out front and | ooks at the run down

house. The nobon peeks through the trees. The gas |lanterns
flicker frominside.
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Nat han takes the flashlight and shines it at the front door.
Spi der webs hang al |l around.

NATHAN
| don't knowif | can do this.

A COYOTE HOALS in the distance.
Nat han retreats to his bicycle.

NATHAN ( CONT' D)
|''moutta here.

A DOG BARKS frominside the house and then nudges his way
out the front door. It's the little three-I|egged dog.

NATHAN ( CONT' D)
Hey Tripod, aml| glad to see you.

Nat han and Tripod have a little reunion.

NATHAN ( CONT' D)
You'll protect nme, won't you boy?

The DOG BARKS again. They go inside.
| NT. ZEALOTENMUSER MANSI ON - - LATER

Nat han plays the piano as the little dog watches. Nathan is
totally engrossed in the MJSIC

| NT. SHELBY ELEMENTARY -- DETENTI ON HALL -- DAY

Nat han sits at his desk, doodling in his notebook, waiting
for the bell to ring.

As the school BELL RINGS, Nathan junps up and runs out of
the room

| NT. HARDWARE STORE -- MOMENTS LATER

The BELL on the door JINGES |oudly, and all the custoners
turn to ook as Nathan bolts in the front door

NATHAN
(very upbeat)
Good afternoon, M. D

Nat han proceeds straight to work, dusting and sweepi ng and
rearrangi ng things on the shel ves.

M . Denni snont | ooks bew | der ed.
VR, DENNI SMONT

Boy, you sure got a snoot full. You
winthe raffle at the YMCA?
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Nat han conti nues wor ki ng.

NATHAN
Nope, just happy to be alive.

M . Denni snmont shakes his head and returns to counting the
nmoney in the cash register.

LATER

The cl ock hands nove from4:30 to 5:15.

| NT. HARDWARE STORE -- STOCK ROOM -- SAME NI GHT
Nat han straightens up itens on a shelf.

There is a KNOCK at the door, and Nathan | ooks up with a
smle on his face.

He heads for the door.
EXT. SHELBY -- DOANTOWN -- SAME Tl ME

Carl rides past the clock tower. He |ooks up. It reads
5: 16.
CARL
Damm, |I'm |l ate.

He picks up his pace.
| NT. HARDWARE STORE -- STOCK ROOM -- SAME TI ME
Nat han gets to the door and sees that it's | ocked.
He digs in his pockets for the keys, but they aren't there.
NATHAN
Hang on a mnute. ..
(munbling to hinself)
| can't find the key!

He goes out to the front counter and begins | ooking through
t he drawers.

EXT. SHELBY -- MAIN STREET -- SAME TI ME
Carl passes different businesses along Main Street.

He rounds the corner and passes in front of the hardware
store's front w ndows.

Carl looks in and sees Nat han behind the counter, gives a
RI NG of his BELL and waves.
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| NT. HARDWARE STORE -- SAME TI ME
Nat han sees Carl riding by and waves back at him

He | ooks back down at the drawer and continues | ooking for
t he key.

Then suddenly, he freezes.
Hi s head pops up with a | ook of horror.

He | ooks at the back door. At that exact nmonent, he hears
anot her series of | oud KNOCKS.

Nat han | ooks back to the front to just catch a glinpse of
Carl heading for the back alley.

Nat han's eyes focus in on the front door knob.
The keys dangle fromthe | ock.
Nat han GASPS out | oud.

NATHAN
(to hinself)
M. Denni snont nust have left them
in the lock fromearlier.

Nat han runs for the door, grabs the keys and heads for the
back.

NATHAN ( CONT' D)
Oh shit, oh shit, oh shit!

| NT. HARDWARE STORE -- STOCK ROOM -- BACK DOOR

Nat han' s hands shake, he funbles with the keys and | ock, but
finally gets the door open.

It's M. Dennisnont, and he starts to speak.

VR.  DENNI SMONT
| forgot --

Nat han grabs him pulls himinside and | ooks up and down the
alley. No Carl.

Nat han pops back in and cl oses the door.

NATHAN
(short)
What are you doi ng here?
(agai n, but nicer)
| mean, what are you doi ng here?
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MR,  DENNI SMONT
As | was saying before you jerked ny
arm out of socket, | forgot my |unch
bucket .

M . Denni snont heads for the front.

MR. DENNI SMONT ( CONT' D)
VWhat's gotten into you? First, you
conme in this afternoon, glow ng |ike
a new noon, and now you're acting as
if someone is comng to get you

Nat han strai ghtens up and follows himto the front.
| NT. HARDWARE STORE -- FRONT COUNTER -- CONTI NUOUS

NATHAN
(nervously)
| don't know what you are talking
about .

MR.  DENNI SMONT
Vll, you just about jerked...

He notices that Nathan is | ooking off nonchal antly.

MR. DENNI SMONT ( CONT' D)
Oh, never mnd. [|'ll just get ny
| unch bucket and | eave.

M . Denni snont reaches down behind the counter, as Nat han
hears a CRASH at the back door

M. Denni snont conmes up from behind the counter and heads to
t he back. Nathan stands right in his way.

M. Dennisnont tries to step around him and Nathan noves in
front of himagain. Not thinking anything about it, M.
Denni snont steps the other way, and again Nathan shadows his
novenent .

MR. DENNI SMONT ( CONT' D)
Dang it, boy, what is your problen?

NATHAN
|"msorry, sir, what is that?

VR, DENNI SMONT

Get out of nmy way. 1'd like to go
hore.
Nat han still stands in his way.
NATHAN

Ch, excuse ne, let ne get out of
your way.
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Then Nat han sees over M. Dennisnont's shoul der, out the
front window. Carl rides past again. He waves at Nathan.

M. Dennisnont finally steps past Nathan.

VR. DENNI SMONT
Al right then, 1'lIl see you tonorrow.

Nat han turns to follow M. Dennisnont to the back door.

NATHAN
Tonor r ow?

VR, DENNI SMONT
Yes, tonorrow.

NATHAN
Not again tonight? But tonorrow?

M. Dennisnont cuts his eyes at Nathan.

VR, DENNI SMONT
Yes, Nat han, tonorrow.

M. Denni snont shakes his head and continues to the back.
Then there is a KNOCK at the back DOOR.
M . Denni snont stops short and | ooks at Nat han.

MR. DENNI SMONT ( CONT' D)
Now | wonder who that could be?

NATHAN
(answeri ng qui ckly)
Nobody. Probably just the w nd.

M. Dennisnont totally ignores Nathan's strange comment and
noves toward the door.

Nat han covers his face as M. Denni snont opens the door.
Nat han cringes as the door opens.
SHERI FF BARTLEFF (O S.)
Hey, Frank, | was driving by and saw
your lights on, so | just thought
|"d check it out.
Nat han sl owWy peers out from behind his hands.

Sheriff Bartleff is standing in the door talking to M.
Denni snont .
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MR, DENNI SMONT
Thanks, Red. |It's just nme and young
Nat han Hagwood. Nathan is doing a
little work for ne after hours.

He turns away fromthe door to | ook at Nat han.

MR. DENNI SMONT ( CONT' D)
He'll be here during the week, but
you should check on himjust the
sane.

Nat han is facing the two nen and can see out the open door
behind them Just as M. Dennisnont stops tal king, Car
rides past the door in the alley.

SHERI FF BARTLEFF
Well, alrighty then, 1'd better be

goi ng.

M. Denni snont and Sheriff Bartleff start to turn toward the
door.

NATHAN
(practically yelling)
NO |... uh... I...

Nat han | ooks around for sonmething to tal k about. He points
at sone boxes.

NATHAN ( CONT' D)
| need sone hel p noving these heavy
boxes.

M. Denni snmont shakes his head, but wal ks over to hel p Nat han,
while Sheriff Bartleff |ooks on.

M . Denni snont grabs one of the boxes and tugs hard. He
al nost falls over backwards, because it is actually very
light.

VR. DENNI SMONT
Qooop! What the..

Nat han i gnores M. Dennisnont and | ooks out the back door.
No Carl.

Nat han | ooks back at M. Denni snont.

NATHAN
Ch. well, never mnd. | can nanage.

M. Denni snont regains his bal ance and | ooks at Nat han.
Nat han pretends that nothing is am ss.

M. Dennisnont turns toward the door and Sheriff Bartl eff.
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VR. DENNI SMONT
(to the sheriff)
That boy is a little strange.
M. Dennisnont and the sheriff | eave.

Nat han falls back agai nst the boxes and breathes a sigh of
relief.

He hears a KNOCK at the front door and junps sky high.
He runs to the front.
It's Carl on his bicycle.

Nat han shakes his head and then notions for Carl to go around
back.

EXT. HARDWARE STORE -- STOCK ROOM -- MOMENTS LATER
Carl rides up to Nathan
Nat han is still junpy and out of breath.

NATHAN
Man alive, was that closel

CARL
(not even fazed)
Cl ose? Nah.
(beat)
You ready to practice? | have found
sone nore | essons for you.
| NT. ZEALOTENMUSER MANSI ON -- LATER

Nat han is perched masterfully at the piano. The MJSICis
very powerful and soot hi ng.

He is in deep thought.

The MJSI C continues to play, and we go into Nathan's daydream
| NT. CONCERT HALL -- STA -- NGHT

NATHAN S DAYDREAM

Nat han is playing a piano on an enpty stage. The spotlight
enshrouds him

He finishes, and the audience gives hima standi ng ovati on.

Nat han smles and scans the audience. He stops and his smle
slowy fades.

H s parents sit in the audience. They are still seated, and
they aren't clapping.



They have di sapproving | ooks on their faces.

There is a television set in front of them

MR, HAGWOOD
W're trying to watch TV, Nathan.
Can you keep it down?

A voi ce breaks the sil ence.

CARL (O S.)
Nat han. Nat han. Nat han!

BACK TO SCENE

Nat han junps up fromthe piano to see Car
doorway behind him

NATHAN
Jeez, Carl, you scared ne again.

CARL

Nat han, that's excellent! That was

absol utely wonderful!

Nat han wi pes the tears out of his eyes, so Car

t hem

NATHAN
You really think so?

Carl noves over to Nat han.

CARL
Nat han, my boy, | know tal ent when
hear it.
NATHAN
Real | y?
CARL
Real | y.
NATHAN

My father tells me that | shoul dn't

dream of pl aying the piano, that
it'"ll get me nowhere.

CARL
Bel i eve in your dreans, Nathan.
you don't, no one else wll.

| f

won't see
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NATHAN
| just don't know, Carl. Wat if |
don't win that conpetition? Then
what will | do? It's really ny only

hope of getting out of here. M dad
isn't going to pay for nme to go to
t he Boston School of Fine Arts.
CARL
Don't think about that. You're going
to wn that conpetition
Nat han stares at Carl for a nonment.
CARL ( CONT' D)
You better run along now It's
getting |ate.

Nat han grabs his things and stops to | ook at the piano for
moment. Then he turns and | eaves.

NATHAN
"1l see you tonorrow, Carl.

Nat han heads for the door, but stops and turns back to Car
bef ore exiting.

NATHAN ( CONT' D)
Thanks again, Carl. Thanks again.

Nat han cl oses the door.

Carl sits at the piano.

He raises his hands to the keys and |ays themthere.

Hi s hands are dirty and covered by tattered wool gl oves.
They begin to trenble.

| NT. NATHAN S HOUSE -- KI TCHEN -- MORNI NG

Nat han sits at the kitchen table, eating breakfast and | ooking
at the back of his father's newspaper.

Ms. Hagwood wal ks by.

MRS. HAGWNOCD
Wul d you |ike sonme nore cereal ?

Nat han taps the table with his fingers, as if he is playing
the keys on an imagi nary piano, and huns softly.

NATHAN
No, thanks, NMom ' m fine.

M . Hagwood speaks from behind the paper.
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MR, HAGNDOOD
Nat han, | hope you're |earning your
| esson.

Nat han | ooks down at his fingers and back up at the back of
t he paper.

NATHAN
| am don't worry.

Nat han | ooks down and starts tappi ng and hunm ng agai n.

MR, HAGWOCOD
(speaki ng from behi nd
t he paper)
Good. Now stop that noise; it's
bot heri ng ne.

Nat han's face shows a | ook of utter disbelief.
EXT. MAIN STREET -- SI DEWALK -- LATER

Nat han is wal king to school and cones upon Lenny and his
cronies.

LENNY
Hey, Nathan, | need another quarter.

NATHAN
(meekl y)
Not today... okay, Lenny?
Lenny grabs Nathan by the shirt and pulls himclose.
LENNY
Hey, just because you didn't make ne
| ook stupid in science class, doesn't
mean |' mgonna go |ight on ya.
Carl watches from across the street.
Nat han funbles for a quarter in his pocket and pulls it out.
Lenny sticks out his hand.

Nat han | ooks down at the change, clasps his hand shut and
busts through Lenny and his cronies.

They stand there in awe as Nat han runs off.
Lenny regai ns his conposure.

LENNY ( CONT' D)
Yer gonna pay for that stunt, Hagwood.

Lenny's cronies are just standing there, staring at him



LENNY ( CONT' D)
(to his cronies)
What are you | ooking at, butthead?

He punches one of themin the arm

CRONY #1
Hey, what did ya do that for?

Carl's eyes draw a narrow bead on Lenny.
| NT. SHELBY ELEMENTARY -- CLASSROOM -- LATER
Ms. Wper addresses the class.

MRS. W PER
Bef ore we begin today's | esson on
t he em nent danger of communi sm and
the black list, let ne rem nd you
that the Boston School of Fine Arts
schol arship conpetition is only three
weeks away. All entrants nust be
signed up by this Friday.

Nat han | ooks down anxi ously at his watch.
| NT. HARDWARE STORE -- SAME DAY -- AFTERNOON
Nat han bursts in the front door full stride.

NATHAN
Ckay, |I'mhere now. You can | eave.

M. Denni snont | ooks up from behind the counter.
VR, DENNI SMONT
Hey, Nathan, |'ve got a few things
for you to do.

Nat han begins to shoo M. Denni snont out from behind the
count er.

NATHAN
kay, fine, whatever you want.

He pushes M. Denni snont toward the door.

VR,  DENNI SMONT

Now wait a m nute, Nathan. | need
you to nove the rakes and shovels to
the --

Nat han continues to push M. Denni snont.

NATHAN
Ckay, | got that.

65.



66.

VR, DENNI SMONT
(kind of flustered,
but conti nui ng)
Well then, okay... and put the new
t ool boxes up near the front --

NATHAN
Yeah, yeah, | got that. Anything
el se, M. Dennisnont?

VR, DENNI SMONT
Yes, Nathan, 1'd like you to clean
up the nail bins.

Nat han gets M. Denni snont out the door.

NATHAN
Sure thing, M. Dennisnont, it's as
good as done.

Nat han practically closes the door in M. Dennisnont's face.

M. Dennisnont is just standing there with a very puzzled
| ook on his face. After a beat, he finally turns and wal ks
away.

| NT. HARDWARE STORE -- STOCK ROOM -- BACK DOOR -- MOMENTS
LATER

Nat han opens the door, and Carl is standing there waiting.
Nat han wal ks out past Carl .

NATHAN
Hey, Carl, good to see ya. |'lI
meet you back here tonight.

Nat han continues to his bicycle and nounts up.
CARL
Ckay, Nathan. Any speci al
i nstructions?

Nat han is al ready headi ng down the alley. He turns around
to yell.

NATHAN
Ch, yeah, rake the floor and nove
the mail boxes to aisle three... or
no, no... aisle two!

Nat han speeds off into the darkness.
Carl stands in the doorway tal king to hinself.
CARL

(puzzl ed)
Rake the fl oor?
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EXT. | NDI AN SPRI NGS ROAD -- MOMENTS LATER

Nat han turns onto Indian Springs Road, unaware of an
approachi ng car.

| NT. PATROL CAR -- SAME TI ME
Sheriff Bartleff watches Nathan pass by.

SHERI FF BARTLEFF
VWhat in tarnation is that boy doin'
headi n' out there?

He raises his cap to scratch his sweaty bal d head.

SHERI FF BARTLEFF ( CONT' D)
| guess Frank was right. That boy
is alittle strange.

Sheriff Bartleff drives on w thout another thought.

| NT. HARDWARE STORE -- STOCK ROOM -- LATER -- SAME N GHT
Carl is busy noving boxes around.

He stops and | ooks at one | abel ed " GARDEN HOSES'.

CARL
Now | wonder what he wants ne to do
with these?

A big grin appears on Carl's face.

CARL (CONT' D)
Boy, | sure would like to have these
beauti es.

Carl grabs the box and begins to drag it toward the back.
EXT. HARDWARE STORE -- STOCK ROOM -- BACK DOCR -- LATER
Carl stands by the back door.

Nat han ri des up

NATHAN
Sorry I'ma little late. | --

CARL
Oh, no problem Don't worry about
it. You get sonme good practicin'
in?

NATHAN
Yeah, | think so. But |I want to
talk to you about those |essons.
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CARL
We can tal k about that tonorrow
You need to get on hone; it's late.

NATHAN
wWell... |I... a...

Carl shoos Nat han away.

CARL
Now go on and we'll talk about it
| ater.

Nat han rides off slowy and turns around to | ook.
Carl is still standing there.
| NT. HARDWARE STORE -- FRONT COUNTER -- DAY

M . Denni snont stands behind the counter talking to Sheriff
Bartleff.

VR, DENNI SMONT
Like I said, I"'mnot fer positive,
but I can't find that garden hose
anywhere. And he was acting really
strange last night. Tryin' to rush
me off and all. You know, |ike he
was up to sonet hing.

Sheriff Bartleff stands there for a nonent, scratching his
head, and then a light cones on inside his head.

SHERI FF BARTLEFF

(peppi ng up) o
You know what? | saw that boy riding
out I ndian Springs Road | ast night.

VR. DENNI SMONT
VWhen was that?

SHERI FF BARTLEFF
| don't really renenber.

MR,  DENNI SMONT
Was it before you cane by the store?

SHERI FF BARTLEFF
No, no... it was after that. Wl
after that.

VR, DENNI SMONT
After | was cl osed?

SHERI FF BARTLEFF
Oh yeah, it was right after you
cl osed.
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MR,  DENNI SMONT
How coul d that be? He was supposed
to be here cleaning up the store.
Are you sure it was hinfP

SHERI FF BARTLEFF
Don't he have a red bicycle?

M . Denni snont nods hi s head.

MR DENNI SMONT
Yeah.
(beat)
| just can't believe it.

M . Denni snmont paces around and tries to think. The sheriff
just stands there.

MR. DENNI SMONT ( CONT' D)
Li sten, Red, would you do ne a favor?
Wul d you keep an eye on the pl ace
t oni ght ?

SHERI FF BARTLEFF
Sure, Frank, no problem

The front door bell JI NGLES.
| NT. HARDWARE STORE -- FRONT COUNTER -- N GHT
The bell is still JINGING and the front door SLAMS.

NATHAN
Evening, M. Dennisnont. How are
you?

A |l ook of concern cones across M. Dennisnont's face.

VR. DENNI SMONT
VWl l, Nathan, |'m not sure. | need
to ask you sonet hi ng.

He pauses for a beat.

NATHAN
Yeah, what is it?

MR.  DENNI SMONT
Nat han, | have sone garden hose
m ssing. And you've been acting
strange lately, and stuff is al
rearranged and what-not. Now you
have to understand, Nathan, I'mtryin’
to run a business here, and what |'m
tryin' to say..



M. Dennisnmont's VO CE FADES into the background as we go
inside Nathan's head. He is starting to fornulate his own

t heory.

NATHAN (V. Q)
Carl sure was acting funny | ast
night... and he does have a thing
for garden hoses. Aw, nan..

BACK TO SCENE

Nat han feigns concern, trying to cover his anxiety.

MR DENNI SMONT
.1 just hope you're not the one.
But if you are, please just put it
back, and I'Il forget about it this
tine.

Fi ni shing his thought fromthe voice over..

NATHAN
Carl .

M . Denni snont | ooks up at Nat han.

VR, DENNI SMONT
VWhat was that?

NATHAN
um.. nothing, sir.

MR DENNI SMONT
| hope you do the right thing, son.

| NT. HARDWARE STORE -- STOCK ROOM -- BACK DOOR - -
There is a KNOCK at the back door.

LATER

Nat han rolls his eyes and goes to the back door and opens

it.
It's Carl, he cones in.
CARL
(chi pper)
Good evenin', young Nat han.
Nat han wal ks out past Carl w thout even a gl ance.

NATHAN
Yeah, right.

Nat han gets on his bicycle and rides away.

Carl | ooks down at his old M ckey Muse watch w t hout

hands.

any

70.
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CARL
(tappi ng the watch
face)
Cee, | didn't think I was |ate.

EXT. ALLEY -- MOMENTS LATER
Nat han ri des past the vet clinic.

Sheriff Bartleff's patrol car is parked out front of
Beat herman's diner, which is just down the alley and across
the street.

| NT. BEATHERMAN S DI NER -- SAME TI ME

Sheriff Bartleff is sitting at the counter, dunking a big
ol e glazed donut in a cup of black coffee.

He takes a big bite and starts to speak through the snmacking
to LYLEAN, a md-thirties, rode-hard-and-put-up-wet, gum
smacki ng wai tress.

SHERI FF BARTLEFF
(muffled in the chew ng)
Hey, you ain't seen anythan' funny
goin' on ov'r thar at the "ard 'are
st ow?

Lyl ean | ooks past the sheriff, watching Nathan ride out from
behi nd the buildings and off down the street.

Then she brings her attention back to the sheriff.

LYLEAN
Naw, | ain't. Have you?

Sheriff Bartleff w pes his nouth on his sleeve.

SHERI FF BARTLEFF

(frazzl ed)
| wasn't askin' just to be askin',
Lyl ean. | know sonethin's goin' on.

|"mjust lookin' fer wtnesses.

LYLEAN
(not even fazed by
hi s sni ppy comment)
Ch, yeah? What's the scoop?

SHERI FF BARTLEFF
Seens Frank hired that Hagwood boy
to do sone cleanup after 'ours at
the store. And it seens that the
boy has a different neanin' fer the
word cl eanup, if ya know what | nean.
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LYLEAN
It really scares ne, Red, but | think
|"'mthe only one in town that does
know what you nean. But | know that
Hagwood boy, and he's a good kid.

Not really listening to Lylean, the sheriff continues.

SHERI FF BARTLEFF
So Frank asked ne to get on the case.

LYLEAN
Vell, you know, Red, conme to think
of it, | have noticed sonething kinda
strange. |'ve seen that Hagwood boy

| eaving Frank's store this sane tine
every night. And he heads right out
of town. In fact, | just watched

himride off... not two seconds ago.

The sheriff turns and | ooks down the street.

He junps up, knocking over his coffee, throws sone change on
the counter and heads for the door.

SHERI FF BARTLEFF
Keep the change. Gotta go, Lyl ean.
Can't leave crimnals lurkin" 'round
our streets.

EXT. | NDI AN SPRI NGS ROAD -- MOMENTS LATER

Nat han is sitting on the side of the road, trying to get the
chain back on his bicycle, when he hears a car approaching.

He qui ckly ducks into the bushes.

Nat han wat ches the car slow, but pass by. It's the sheriff,
and he heads up the old driveway to the mansion.

NATHAN
Where's he goi ng?

Nat han pushes his bicycle up the driveway behind the sheriff,
but out of sight.

EXT. ZEALOTENMUSER MANSI ON -- BUSHES -- SAME TI ME

Nat han hides in the bushes and watches as the sheriff goes
into the house. Fromoutside, he can see the flashlight as
it goes fromroomto room

NATHAN
What is he doi ng?

The sheriff comes running back outside in a big hurry. He
junps in the patrol car and gets on the radio.
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Nat han can hear every word from his vantage point.
| NT. PATROL CAR
Sheriff Bartleff barks into the radio.

SHERI FF BARTLEFF
Car One to HQ Cone in, HQ

DI SPATCHER (O S.)
This is June. Red, is that you?

SHERI FF BARTLEFF
(1 ndi gnantly)
Yes.
(regai ns conposure)
HQ this is "Big Red." Cone back

DI SPATCHER (O. S.)
Where are you, Red?

SHERI FF BARTLEFF
|"'mat the old Zeal ot enmuser mansi on,
and we have a 1022... no, no... a
1014... no, no... a... oh, fergit
it. June, we have a possible burglary
in process at the hardware store.
Call for backup to neet me over there
ri ght away.

DI SPATCHER (O S.)
So you want ne to tell Deputy
Ledbetter to neet you there?

SHERI FF BARTLEFF
(defl at ed)
Yes, June, Deputy Ledbetter.

EXT. ZEALOTENMUSER MANSI ON - - BUSHES
Nat han | ooks shocked.

NATHAN
Ch, no.

He turns to run and barely m sses a tree.

NATHAN ( CONT' D)
Ch, noooooo0000!

EXT. HARDWARE STORE -- TWENTY M NUTES LATER
Two patrol cars sit out front. One is parked nornmally, and

the other is up on the sidewal k, smashed into a mailbox with
steam com ng from under the hood.
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Nat han pulls up across the street just as they are bringing

Carl out the front door in handcuffs.
Nat han bolts over from across the street.

NATHAN
VWit... wait a mnute, you've got
the wong guy. | didit, not him

M. Denni snont cones out of the store.

MR. DENNI SMONT
What do you nean, Nathan? The sheriff
found all that stuff in his mansion.

NATHAN
He doesn't |ive there anynore. |
put all that stuff in there.

The sheriff is pointing to Carl.

SHERI FF BARTLEFF
Then what was he doing in the hardware
store?

NATHAN

(funbling)
... um.. asked himto take ny place
at the store so | could go out to
t he mansi on and practice | essons on
his old piano. Then | would take
the stuff fromthe hardware store
and hide it in the mansion. He had
no i dea what was goi ng on

CARL
Nat han

Nat han cuts a nean | ook at Carl.

SHERI FF BARTLEFF
(to M. Dennisnont)
We didn't actually catch himtaking
anyt hing, Frank. And the old codger
hasn't lived in that place for years.

MR DENNI SMONT
(to Nat han)
| called your father, Nathan. He'l
be here in a mnute, and he can help
us sort this all out.

M. Denni snont turns back to Sheriff Bartl eff.

Sheriff Bartleff pulls out a pad and starts witing.
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SHERI FF BARTLEFF
Al right, Frank... exactly what was
stol en?

MR DENNI SMONT
Actually, the only thing I found
m ssi ng was garden hose, but the
store is all rearranged, so |'m not
conpletely sure.

CARL
(i nterrupting)
That's what this is all about? Garden
hoses? | put those in that back
closet, on the top shelf.

Nat han, Sheriff Bartleff and M. Dennisnont reply in unison.

NATHAN, SHERI FF & MR. DENNI SMONT
Wwwwhaat t t ! ?!

CARL
Yeah, | put those back here in the
cl oset.

Car|l heads back into the store.
Nat han, Sheriff Bartleff and M. Denni snont foll ow.
| NT. HARDWARE STORE -- STOCK ROOM -- CONTI NUQOUS

Carl goes straight to the closet in the back of the store
and notions for the sheriff to unlock the handcuffs.

SHERI FF BARTLEFF
Oh, yeah. Sorry.

Carl opens the door and reaches for the top shelf.

CARL
| put these up here because Nat han
didn't say anything about them and
| didn't want themcluttering up the
store.

Sheriff Bartleff |ooks at M. Dennisnont for approval.

VR. DENNI SMONT
| don't know what to say.

CARL
As for the stuff at the nmansion, |
have recei pts for everything.
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SHERI FF BARTLEFF
(to M. Dennisnont)
Frank, what do you want to do? You
don't really have nmuch of a case.

MR DENNI SMONT
Since it's a m sunderstanding, |
guess |I'Il drop the charges.

M. Hagwood enters the room and M. Dennisnont wal ks over
to talk to him

MR, HAGWOCOD
What's going on, Frank?

MR, DENNI SMONT
It seens we've had a bit of a mx
up. We thought your boy was stealin
mer chandi se fromthe store, but as
it turns out, it's all a
m sunder st andi ng.

MR. HAGNDOOD
What' s Zeal ot enwhosit doi ng here?

MR DENNI SMONT
Seens he's been doing Nathan's job
whi | e Nat han goes out to the old
mansi on to practice piano or
sonmet hin'.

M . Hagwood wal ks over to Nathan and cuts a | ook at Carl
He snatches Nathan up by the shirt.

MR. HAGWNOOD
Conme on, boy, we're going hone.
This is the last tinme you enbarrass
the famly.

Carl steps forward.

CARL
Go easy on him sir. It was all ny
suggesti on.

M. Hagwood spins around to Carl.

MR. HAGWNOOD
(rudely)
Stay away from ny boy, you weirdo.

CARL
| really didn't nmean to get himin
troubl e.
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MR, HAGWOCOD
Well, you did. So mnd your own
busi ness, and maybe next tine you
won't get the boy in trouble.

M. Hagwood drags Nathan off by the arm

| NT. NATHAN S HOUSE -- NATHAN S ROOM -- LATER
Nat han sits on his bed wth his head hangi ng | ow.
M . Hagwood stands at his door.

MR, HAGWOCOD
That is the last tinme you enbarrass
my famly. Do you understand nme?

NATHAN
Yes, sir.

MR, HAGWOCOD
And you come hone right after school
No hardware store, no bunmi s mansion
no friend s house, no nothing.
Straight home. Do you understand
ne?

NATHAN
Yes, sir.

MR, HAGWOCOD
Qobviously this piano conpetition
means a lot to you, so if you still
want to participate, |I'd suggest you
stay out of trouble -- or otherw se
you won't get to conpete at all

M . Hagwood turns and heads out the door.
| NT. NATHAN S HOUSE -- LIVING ROOM -- SAME NI GHT

M. Hagwood sits down to watch tel evision when Ms. Hagwood
enters the room

She wal ks across the room and turns the tel evision off.

MR, HAGWOCOD
Hey! Wat are you doi ng?

MRS. HAGANOOD
Don't you think you are being a little
hard on Nat han, dear?

MR. HAGWNOOD
What do you nean?



MRS. HAGWOOD
| just think that you are being a
l[ittle too hard on him He's had
sone bad luck and all. He really is
a good boy.

MR. HAGNDOD
And | intend to keep himthat way.
| don't want this crazy dream of his
ruining his life.

MRS. HAGWOOD
(condescendi ngl y)
Janmes, really? How soon we forget.
| renmenber a young man who had a
dream and his father who had ot her
i deas.

MR, HAGWNOCD

(getting uptight)
Now, Marge, that was different.

MRS. HAGWOOD
A dreamis a dream dear, even if
you think that football is nore

i nportant than nusic. Renenber,

your dad thought you were too small
and he wanted you to get your business
degree so you could run the famly
busi ness.

MR, HAGWOOD
And that's just what | did.

MRS. HAGWOCD
And you' ve regretted it ever since.

M . Hagwood CGRUNTS and shifts around in his easy chair.
M's. Hagwood keeps after him

MRS. HAGAOOD ( CONT' D)

So are you going to make your son's
life mserable, too, by applying the
sane rul es your father set down for
you? O are you going to change the
course of famly history and support
Nat han?

(beat)
well? wll?

78.
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MR, HAGNDOD
| don't know, Marge. [|'Ill think
about it.
(diverting attention)
But I'mnot going to stand for al
this trouble he's been getting into
at school .

MRS. HAGWOOD
Yes, dear. | hear you. Just think
about what | said.

Ms. Hagwood heads to the kitchen.

M. Hagwood sits quietly for a nonent and then gets up to
turn on the tel evision.

| NT. SHELBY ELEMENTARY -- NATHAN S LOCKER -- DAY
Nat han and Jereny stand by their |ockers, exchangi ng books.
JEREMY
Man, what happened | ast night?
heard you are going to jail for
robbi ng the hardware store.

Nat han rolls his eyes and continues getting his books.

NATHAN
This town is so snall
JEREMY
What ?
NATHAN
Are you going to believe everything
you hear?
JEREMY

What do you nean?

NATHAN
Thi nk about it, Jereny. Look who
are you talking to; It's ne, Nathan.

Nat han wal ks of f and | eaves Jereny just standing there.
JEREMY
Hey, you can't just walk off w thout
telling nme sonething.
Jereny catches up to Nat han outside the classroom

NATHAN
M sunder st andi ng.
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JEREMY
M ss Understandi ng? Wo is she?

Nat han stops and just stares at Jereny.

The BELL RINGS, and they nove into class.

| NT. SHELBY ELEMENTARY -- CLASSROOM

Nat han settles into his seat next to Lenny.

LENNY

Hey, spaz, | got your garden hose
ri ght here.

Nat han i gnores the renark.

The teacher calls for attention.

MRS. MASTRONO
Ckay, class, today we will talk about
the noon. Lenny, here's your chance
to redeem yourself. \Wat gives the
illusion that the nmoon is rising and
setting in our sky? Does the noon
orbit the earth Iike the sun, or
does the earth orbit the noon? This
is so sinple that even you can get
this right, Lenny.

Lenny fidgets in his seat.

LENNY
Un | think a... ... |I... a...

M ss Mastrono turns toward Nat han.
NATHAN S | MAG NATI ON

He sees Ms. Mastrono turn in SLONMOTI ON, and the SOUND of
her voice i s DRAGAE NG

MRS. MASTRONO
Nat han, will you tell us the answer
this time, or shall it be nore
detention for you?
BACK TO SCENE
Nat han | ooks at Lenny.
Lenny stares back, nmean as ever, and cracks his knuckl es.

Nat han | ooks at Mrs. Mastrono, and she looks at himwith a
smrk.

Nat han hears his father's voice.
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MR. HAGAOOD (O S.)
Qovi ously the piano conpetition neans
alot toyou. So if you still want
to participate, |I'd suggest you stay
out of trouble. Oherw se, you won't
get to conpete at all

Nat han swal | ows hard.

NATHAN
Un.. a... the noon... it... it
orbits...
(he swal | ows agai n)
...the earth.

Nat han |l ets out a sigh and hangs his head.
The entire class ROARS with LAUGHTER and APPLAUSE.
Lenny's face turns beet red.

LENNY
(to Nat han)
You're in deep shit, punk!

EXT. FARM -- AFTERNOON

Lenny and his croni es have Nat han pi nned up agai nst the side
of the barn

They are hol ding sonme cow nanure on a stick right in front
of his face.

LENNY
(tn an imature, whiny
Voi ce)
Eat up, you little rat fink. You're
full of it anyway, so a little nore
won't hurt ya.

Nat han struggles to get away. He tosses his head from side
to side.

Lenny's cronies grab Nathan's head and sl am hi m up agai nst
t he barn.

NATHAN
Quch! You're hurting ne.
CRONI ES
(mocki nQg)
Quch, you're hurting ne.
NATHAN
Pl ease don't nmake ne eat that. 1t'l]

make ne sick.
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LENNY
(to his cronies)
Did ya hear that, boys? 1t'll make
hi m si ck.
(back to Nat han)
No shit!

Lenny and his cronies ROAR with LAUGHTER

Qut from around the barn conmes Carl on his bicycle. He has
his shirt buttoned up over his head, so it appears that he
i s headl ess.

Maki ng a very | oud GUTTURAL MOANI NG noi se, he rides straight
for Lenny.

At the last second, he turns to go between Lenny and Nat han
and sl aps the stick out of Lenny's hand.

The manure flies up in the air and cones down on Lenny's
head.

Lenny SCREAMS at the top of his lungs, and he and his cronies
run off.

Carl turns around and rides back to Nathan, who is frozen in
terror and still standing agai nst the barn.

As Carl rides by Nathan, he peeks out fromhis shirt.
CARL
Run while you can, before they cone
back.
LENNY AND HI S CRONI ES
have stopped a few hundred yards away.
LENNY
Hey, that was that bicycle man...
that weren't no headl ess horseman.
As Lenny speaks, the boys notice that he wet his pants.
They point and begin to CHUCKLE

Lenny | ooks down at his soiled pants and then back up at the
boys. Awkward sil ence.

The cronies run off, |eaving Lenny enbarrassed and al one.

Lenny, his face bright red and covered with manure, | ooks
back at the barn and sees Carl riding away.
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LENNY ( CONT' D)
(st eam ng)
You'll pay for this, M. Bicycle
Man. . .
(cooling)
You'l | pay.

EXT. FARM ROAD -- MOVMENTS LATER
Nat han wal ks honme, manure all over his shirt.

Carl catches up with himon his bicycle.

CARL
Nat han, Nat han... you okay?

NATHAN
Yeah, | guess so. | can't seemto
do anything wi thout getting crapped
on.

CARL

Don't let those boys get to you.

NATHAN
That's easy for you to say.

CARL
You have sonething a |l ot nore
inportant to think about.

NATHAN
VWhat's that?

CARL
Come on, Nathan. You've got to keep
your head up. Anyway, | think |I've
figured out another way for you to
continue your practicing.

NATHAN
Carl, I'mtired of practicing. |It's
getting nme nowhere.

CARL
(snappi ng at Nat han)
Bul | shi t!
(beat)
No pun intended.

NATHAN
Real funny, Carl, real funny.

Carl swerves to mss a dead possumin the m ddle of the road.
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NATHAN ( CONT' D)
| wish a truck would just cone al ong

and put ne out of ny
CARL
(put out)

Enough of that talk,
are going to --

NATHAN
| nmean really, Carl.

appreci ates cl assi cal
here. Al they care
or fishin'.

m sery.

Nat han. |If you

Nobody
musi ¢ ar ound
about is footbal

Nobody supports ne; ny

parents don't even want ne playing

musi c.

And every tine |

turn around,

sonet hi ng bad happens.

CARL
(softly)
Now, Nat han

NATHAN
(angrily)
No really, Carl. |
or have sone kind of
You better stay away,

must be jinxed

bad | uck noj o.
Carl, or

sonet hing bad is going to happen to

you, too. | already
trouble with the | aw

Carl stops his bicycle.
Nat han wal ks a few nore steps,

CARL
(sternly)

That's enough, Nat han!
You were given

good to quit now.
this talent,
to question that.
use it. You have to
get it out there.
who your nusic wll
m ght inspire them
hear anynore of this
attitude.

NATHAN

and it's not your
I t

You never
t ouch or

got you in

stops and turns to face Carl.

You are too

pl ace
is your job to

find a way to

know

how it

| don't want to

def eati st

Do you really believe that bal oney?

CARL

(snappi ng at Nat han)

Yes | do! |'ve seen
and don't you forget

it first-hand
it.
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Nat han can see the conviction in Carl's eyes and realizes he
has touched a serious place inside him

NATHAN
kay, okay. 1'IIl try.

It takes Carl a mnute to cal mdown and regain his conposure.

CARL
Besi des that, just who aml, chopped
liver? | believe in you

NATHAN

|"msorry, Carl.

Nat han starts wal king again, and Carl starts wal king with
him pushing his bicycle.

CARL
Like | said earlier, I think |I've
figured out another way for you to
continue practicing.

NATHAN
But Carl, this practicing isn't going
to wn the conpetition. Wat | really
need is an original piece of nusic
if 1"'mgoing to have a chance to win
t hi s schol arshi p.

CARL
Trust nme on this, Nathan.
NATHAN
(agitated)

| need an original piece of nusic.

CARL
Just keep practicing the | essons |
gi ve you, and when the tine cones,
you'll be able to play fromthe heart.
I"'m.. | nmean, the | essons are
preparing your ears and your fingers
for the story that your heart has to
tell.

Carl pauses for a nonent to let his last statenent sink in.

CARL ( CONT' D)
You can do it, Nathan.

NATHAN
| don't know, Carl. Tinme is running
out, and | haven't cone up with
anyt hing original yet.

Carl has a | ook of knowing on his face.
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CARL
Be patient, boy, and it wll cone.
| prom se.
| NT. NATHAN S HOUSE -- NATHAN S ROOM -- NI GHT

Nat han sits at his desk, doing honework, when he hears a
LOUD CRASH outside in the alley.

He gets up and | ooks out the w ndow.

The little three-legged DOG | ooks up at himand BARKS and
then runs off down the alley, disappearing into the darkness.

Nat han noti ces sonet hing | eani ng agai nst one of the trash
cans.

Hs curiosity gets the best of him and he decides to go
down and i nvestigate.

EXT. NATHAN S HOUSE -- BACK ALLEY -- CONTI NUOUS

Nat han shimm es his way down the tree and noves over to the
trash cans.

He can't believe what he sees. It's the keyboard fromCarl's
grand piano. |It's obvious that it has been renpoved fromthe
rest of the piano with sone type of power tool. The edges
are all roughly sawed.
NATHAN
(dunbst ruck)
Ch, ny god. | can't believe he did

t hi s.

Nat han rubs his hands over the keys and then over the rough
edges.

Nat han notices a note tacked to the keyboard. He picks it
up and starts to read.

THE NOTE

reads. ..
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CARL (V.0QO)
Dear Nat han, here is the keyboard
fromm piano. 1've rigged it so
that it wll still work. | know

that it will be silent, but you can
i magi ne the nusic in your head.
Renmenber what | said about practicing.
Trust nme on this one. Better yet,
trust yourself. God gave you
extraordinary talent... use it, or
it my be taken away. Don't let the
fruit wither on the vine. Here are
sone nore | essons. They are very
special. Practice themdiligently,
and | amsure you will be able to
come up with an original piece of
music. |If | don't see you before

t he conpetition, good |uck. Knock
'em dead and make the old man proud.
|"msure you will. Your friend,
Carlton P. Zeal ot ennuser

Nat han stands there for a noment, trying to collect his
t houghts. Then he grabs the keyboard and heads for the house.

| NT. NATHAN S HOUSE -- NATHAN S ROOM -- LATER

Nat han sits on his bed, plunking away at the silent keyboard.
He | ooks intensely at the lessons Carl left with the piano
keyboard. The lessons are lying on the bed right next to
the note Carl left.

It is obvious that the handwiting on both the | essons and
the note are exactly the sane.

Nat han doesn't nmake the connecti on.

| NT. TOOMER S DRUGSTORE -- AFTERNOON

Lenny and his cronies try to steal candy, but they aren't
havi ng any | uck, because the store clerk is watching them
i ke a hawk.

One of Lenny's cronies |ooks out the wi ndow and notices Car
ride up to the vet clinic across the street.

EXT. WATKINS' VET CLIN C -- FRONT DOCR -- CONTI NUCUS
Carl parks his bicycle outside of Watkins' dinic.
| NT. TOOVER S DRUGSTORE -- CONTI NUOQUS

Crony #1 is still staring out the w ndow.
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CRONY #1

Hey, Lenny, thar's that bicycle man

over at the vet clinic.
Lenny spins around to see Carl going into the vet clinic.
EXT. WATKINS' VET CLINIC -- FRONT DOOR -- CONTI NUOUS
Carl leaves his bicycle and enters the clinic.
| NT. TOOVER S DRUGSTORE -- CONTI NUOUS
A shit-eating grin crosses Lenny's face.

LENNY
Let's go, boys.

| NT. WATKINS' VET CLINIC
Carl wal ks up to the counter.

CARL
Hey, M. Watkins? You here?

MR. WATKINS (O S.)
Hello? 1Is that you, Carl?

CARL
Yeah, it's ne, M. WitKkins.

MR. WATKINS (O S.)
"1l be right there, Carl. Just
give ne a mnute.

CARL
No hurry, M. Watkins, take your
time. It's not like | have anywhere

to be.

Behind Carl, through a w ndow, Lenny and his cronies cross
the street fromthe drugstore.

They sneak up to Carl's bicycle. One boy peers in the w ndow,
bl ocki ng the view of the other boys behind him

Carl is standing with his back to the w ndow.

M. Watkins returns with Scooter. Qutside, the boys scatter
like rats.

MR. WATKI NS
Here he is, Carl. He's had his shots
and even a bat h.
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CARL
Thanks, M. WatKkins.
(to the dog)
You ready to go hone, boy?

Carl turns and | eaves.
EXT. TOOVER S DRUGSTORE -- SIDEWALK -- MOVENTS LATER

Lenny and his cronies watch Carl put Scooter in his basket
and ride off on his bicycle.

LENNY
This ought to fix him

Just as Carl picks up speed, a woman steps out of the beauty
shop right in front of him

Carl TOOTS his bicycle HORN and swerves to mss her, riding
right out into the busy street.

CARL
Watch it, | ady!

Carl |looks up just intime to see that he is headed for an
oncom ng car.

He tries the brakes, but nothing happens.

Car TI RES SQUEAL and HORNS HONK. Carl hits the car head on,
and he and Scooter go flying over the car.

They end up in a pile on the street.

| NT. HOSPI TAL ROOM -- NI GHT

Carl is hooked up to machines via a patchwork of tubes.
The MACHI NES BEEP and their MOTORS VWH R

Carl is in a cona.

Nat han sits at Carl's side, holding his hand and fighting
back tears.

NATHAN
Carl, don't leave ne. You're the
only one who believes in ne. |
woul dn't know what to do w t hout
you. Wiy are all these things
happening to me? Wy?

The nurse enters.
NURSE

Young man, your father is here to
take you hone. It's tinme to go.
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Nat han holds Carl's hand as |ong as he can, as the nurse
pul | s hi m away.

I NT. NATHAN S HOUSE -- KI TCHEN -- MORNI NG

Nat han plays with his food as his father speaks from behi nd
t he norni ng newspaper.

MR, HAGWOCOD
| know you're upset about the old
bum ..

NATHAN

(snaps back)
He's not a bum He's supported ny
dream nore than you ever have.

M . Hagwood puts the newspaper aside and | ooks Nathan in the
eye as he continues speaki ng.

MR, HAGWDOCOD
It's your crazy dreamthat's caused
all this mess.

Nat han | ooks extrenely hurt.

MR. HAGADOD ( CONT' D)
You just need to forget about playing
pi ano and get back to your studies,
like | told you to before. Don't
you see what happens when you have
t hese pie-in-the-sky dreans? It's
not reality, son. Life is not about
dream ng; it's about doing what you're
supposed to do.

Those | ast few words echo in Nathan's head.
EXT. HARDWARE STORE -- FRONT -- S| DEWALK -- LATER

As Nat han, deep in thought, wal ks to school, Lenny and his
croni es cone up behind him

Lenny shoves Nat han up agai nst a car.
LENNY

Where's your bicycle man to save you

now? Huh?
Nat han's face turns red. He's had enough. Nathan draws
back his fist and punches Lenny right on the nose just as he
turns around.
Lenny's cronies stare in conplete silence.

Lenny hol ds his bl eeding nose for a mnute and then | ooks up
at Nat han.
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LENNY ( CONT' D)
You' re dead neat, Hagwood.

Lenny lunges toward Nathan. Nathan doesn't back down.

M . Denni snont comes running out of his store and steps in
bet ween the boys to break up the fight. He shoves Lenny
back and grabs a hold of Nathan, who is still swinging wildly.

VR, DENNI SMONT
(talking to Lenny and
croni es)
You punks get the hell outta here
before I call the police.

Lenny backs off.

LENNY
Yeah, yeah. You can have the sissy
now, but I'll get himlater.
(to Nat han)

"1l get you |l ater, Nathan.
M. Dennisnmont turns to Nathan, who is finally cal m ng down.

MR.  DENNI SMONT
(sweetly)
You okay, son?

M . Denni snont touches Nathan's eye, and he flinches.

NATHAN
Quch. l'mfine, M. Dennisnont.
" mjust fine.

Nat han pi cks up his books fromall over the sidewal k and
heads for school.

| NT. SHELBY ELEMENTARY -- CLASSROOM -- LATER

Nat han slunps in his desk, with his hand over his eye, trying
to be as inconspicuous as possible.

The teacher calls the class to order.

MRS. W PER
Good norning, class. First, | want
to rem nd everyone to attend the
Boston School of Fine Arts schol arship
conpetition on Friday. | also want
to wi sh those of ny students who are
partici pating good | uck.

A coupl e of students | ook up and acknow edge the teacher's
coment, but not Nat han.
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MRS. W PER ( CONT' D)
Now, for today's |esson --

| NT. SHELBY ELEMENTARY -- HALLWAY -- LATER
Nat han i s draggi ng down the hall.
Jereny conmes up from behi nd

JEREMY
Hey, Nat han.

Nat han doesn't even acknow edge him and Jereny realizes the
severity of Nathan's condition.

JEREMY ( CONT' D)
| didn't realize how nmuch this bicycle
man neant to you

Nat han cuts Jereny a nean look. |It's a |ook we haven't seen
fromthe usually timd boy we've cone to know. There is a
new fire, a passion bubbling just bel ow the surface.

NATHAN
(tal king through his
t eet h)
Means to ne.
JEREMY
(caught off guard)
Huh?
NATHAN
Means to ne. Still neans to ne.

Jereny takes a step back.

JEREMWY
|"msorry, Nathan, | didn't nean it
that way at all.

Nat han cal nrs down, but doesn't say anything. He just keeps
on novi ng.

JEREMY ( CONT' D)

Are you still going to conpete on
Fri day?

NATHAN
| don't know, Jereny. | don't know.

Jereny stops, and Nat han continues to wal k down the hall.
| NT. NATHAN S HOUSE -- NATHAN S ROOM -- NI GHT

Nat han lies on his bed. Tears roll down his cheeks.
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The keyboard is on the bed beside him The |essons are
scattered about.

A gentle breeze noves the curtains in the open w ndow.

NATHAN
Don't | eave ne, Carl.

A DOG BARKS out side, but Nathan ignores it.

Anot her BARK, and anot her.

Finally, Nathan goes to the w ndow and | ooks down.
Nat han sees the three-|egged dog in the alley.

NATHAN ( CONT' D)
Tripod! Tripod!

EXT. NATHAN S HOUSE -- BACK ALLEY -- CONTI NUQUS
Nat han craw s out the wi ndow and down the tree to the alley.

He grabs Tripod and hugs himtight. The dog responds with
| ots of kisses.

NATHAN
Wher e have you been, boy? | have
been worried sick about you.

Tripod junps out of Nathan's arns and begi ns to BARK agai n.

NATHAN ( CONT' D)
Quiet, boy, or you'll wake up ny
parents.

The DOG BARKS again and runs a few yards down the alley.

NATHAN ( CONT' D)
Where are you going now, you silly
dog?

Tri pod BARKS several nore tines.

NATHAN ( CONT' D)
(stage whi sper)
Ssssssssssssssshhh! Be qui et!

Tripod runs back to Nathan and tugs on his pants |eg.

NATHAN ( CONT' D)
VWat are you doi ng?
(starting to realize)
You want me to go with you?

Tripod tugs one nore tinme and heads down the alley, BARKING
t he whol e way.
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Nat han | ooks around and spies his bicycle. He grabs it and
junps on, taking off after Tripod.

EXT. ZEALOTENMUSER MANSI ON - - LATER

Scooter sits at the front door.

Nat han pulls up on his bicycle, conpletely out of breath.
Tri pod scratches at the door. It opens and he goes inside.
Nat han just drops his bicycle and runs in after the dog.

| NT. ZEALOTENMUSER MANSI ON -- CONTI NUQUS

Tripod goes into the roomw th the piano.

Nat han finds a gas lantern and lights it. The lantern
illumnates the room

Tripod goes straight to the piano bench. There is a picture
sitting on the bench, and Tripod just stares at it. His
head cocks to the side, and his ears go up

Nat han wal ks over to the bench and catches his breath.

NATHAN
VWhat is it, Tripod?

Nat han picks up the picture. It is an old photograph of a
young man pl ayi ng the piano.

There is a large cardboard box sitting next to the bench.
In the box are nore pictures, newspaper clippings and sone
pl aques.

Nat han | ooks inside the box and pulls out a newspaper
cl i ppi ng.

NEWSPAPER CLI PPI NG

The phot ograph in the newspaper is the sane phot ograph as
the one sitting on the bench.

Nat han reads the headli ne out | oud.

NATHAN ( CONT' D)

Young pianist's career cut short.

(pauses a beat)
Carlton P. Zeal otennuser, the bright
young prodi gy from Shel by, had his
career cut short after doctors found
a rare and debilitating form of
arthritis in his hands.

Nat han's hands fall to his lap, and he stares off with a
| ook of disbelief on his face.



95.

After a noment, he begins digging through the box. He finds
numer ous awards and articles proclaimng Carl a worl d-renowned
concert pianist.

NATHAN ( CONT' D)
| just can't believe this.

Nat han digs around in the box and pulls out a stack of
handwitten letters. They appear to be get-well cards from
many different people.

LETTERS

"Thanks for your nusic, you' ve always inspired ne. GCet well
soon." "Your nusic has hel ped nme through many hard tines.

My thoughts and prayers are with you." "If it hadn't been
for your nusic, | never would' ve made it honme. Sincerely,

Pvt. Jack Dougl as, USMC. "

NATHAN ( CONT' D)
Wiy didn't he tell me?

Nat han | ays the papers down beside himand | ooks up at sone
sheet nmusic still sitting on the piano's nusic stand.

There is a piece of sheet nusic with only a couple of |ines
witten in.

A pencil rests on top of the piano, along with nore bl ank
sheets of nusic paper.

Nat han pi cks up the unfinished piece of nmusic. It's titled
"Friends, Dreans and Life -- Nathan's Song." Nathan picks
up the paper and inspects the witing closely.

NATHAN ( CONT' D)
This is the same handwriting.

Nat han | ooks down at the m ssing keyboard and all the sawdust.
Tears well up in his eyes as he puts all the pieces together
in his mnd.

NATHAN ( CONT' D)

(sweetly)
Carl .

| NT. HOSPI TAL ROOM -- LATER
Nat han cones in with the sheet music in his hand.

He stops at the foot of Carl's bed and waves the sheet nusic
at him

NATHAN
Why didn't you tell me, you stubborn
old nul e?
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Car|l doesn't npbve a muscl e.

NATHAN ( CONT' D)
|"mgoing to finish this. You just
wait and see. We're going to win
this contest.

Nat han turns and heads out the door.

| NT. HOSPI TAL -- CAFETERI A -- SAME TI ME

Nat han strides past the door, glances in and then stops. He
backs up slowy and |looks in. He enters the room and heads
for an old piano sitting in the corner.

He sits down tentatively at the piano, places the sheet nusic
on the stand and slowly begins to play.

He stunbles around with the tune, stops and lets out a big
si gh.

He tries to play again, but to no avail.
Suddenly, a voice rings |loud and clear inside his head.
CARL (O S.)
Just trust yourself and play from
the heart.
Nat han | ooks back down at the keys and then up to the sheet
nmusi ¢ and begins to play. The nusic starts to cone out
perfectly when a nurse interrupts.
NURSE
Excuse ne, son, but the hospital is
cl osed, and the patients are trying
to sl eep.

Nat han | ooks back at the piano and plays three nore notes.
He stops, but the SONG continues to play.

| NT. HOSPI TAL ROOM - - CONTI NUOUS
As the MJSIC plays, a very slight smle crosses Carl's face.
Scooter sits at Carl's bedside.

As Carl's smle grows bigger, Scooter begins licking his
hand. MJSI C fades.

I NT. NATHAN S HOUSE -- NATHAN S ROOM -- LATER

Nat han is playing on the silent keyboard and readi ng sone
| essons that Carl had given himearlier.
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NATHAN
Doe, re, me, fa, so, la, tee, doe.
Ri ght hand, left hand. Doe, re, ne,
fa, so, la, tee, doe. Right hand,
| eft hand.

Nat han funbl es around the | essons, but keeps doing them over
and over again.

| NT. SHELBY ELEMENTARY -- AUDI TORI UM -- BACKSTAGE -- N GHT

Teachers and students scurry around, making |ast-mnute
preparations for the conpetition.

Nat han sits off in a corner, TAPPING his fingers in his lap
and HUWM NG

NATHAN
Dum dum ba dum No, no, that's not
it. Dumdum ba ba dum
(agitated)
NO NO That's not it!

| NT. SHELBY ELEMENTARY -- AUDI TORI UM -- STAGE -- MOMENTS
LATER

Ms. Wper steps up to the podium rearranges sone papers
and adjusts her gl asses.

MRS. W PER
Good evening, |adies and gentl enen.
And wel cone to the Boston School of
Fine Art's annual schol arship
conpetition.

The audi ence gives an obligatory round of |ight appl ause.

MRS. W PER ( CONT' D)
As you know, the wi nner of tonight's
conpetition will earn an invitation
to the worl d-fanmous Boston Synphony
Orchestra's sunmer program and a
full scholarship to The Boston School
of Fine Arts.

More |ight APPLAUSE.

Nat han is on the side of the stage, |looking |like a deer in
headl i ght s.
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MRS. W PER ( CONT' D)
I'"d like to thank Mayor Rebel MBride
and McBride Motors for providing
transportation for our judges tonight.
And if our judges are ready, with no
further ado, | give you our first
contestant: From Vall ey El enentary
in Blount County, M ss Janet
Snetterhol f, playing the trunpet.

Ms. Wper exits the stage as Janet cones on.

| NT. SHELBY ELEMENTARY -- AUDI TORI UM - - BACKSTACE - -
CONTI NUOUS

Ms. Wper cones up to another teacher standi ng backstage.

MRS. W PER
VWho' s next ?

TEACHER
Benst on Fl eggl em er from Bri arwood
Christian Acadeny, and then Nat han
P. Hagwood.

Ms. Wper turns to the two boys.

MRS. W PER
Are you ready?

The two boys nod timdly. Nathan | ooks Iike he mght be
si ck.

Nat han | ooks down at the sheet nusic in his hand and tries
to HUM the tune, but he nesses up again.

Janet finishes and cones off stage to a nice round of APPLAUSE
as Benston goes onst age.

Ms. Wper wal ks up to Nat han.

MRS. W PER ( CONT' D)
Do you have your nmnusic together?

Nat han | ooks down and flips through his sheet nusic until he
comes to a sheet that says "MXART" at the top

NATHAN
Yes, ma'am | guess so.

MRS. W PER
You guess s0? You better be sure,
because tonight is the night, and
you have sone stiff conpetition

Nat han | ooks back down at the sheet nusic, flips through it
one nore tine and shakes his head.
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Ms. Wper heads for the stage as Benston finishes his MJSIC.
He receives a roaring round of APPLAUSE.
Nat han | ooks worri ed.
| NT. SHELBY ELEMENTARY -- AUDI TORI UM -- STAGE -- CONTI NUOUS
Ms. Wper steps up to the podi um
MRS. W PER

Ww  That was an excel | ent

performance. The next student is

Shel by' s very own Nat han P. Hagwood.
The audi ence APPLAUDS, but Nat han doesn't cone on stage.

MRS. W PER ( CONT' D)
Nat han?

Slow y, Nathan wal ks on stage and nakes his way to the piano.

He takes his place at the bench, closes his eyes and takes a
deep breath

He places his sheet nusic on the stand. The sheet on top is
t he one that says "MXART" on top

Nat han begins to play the "MXART" piece, but we can see in

his face that his heart isn't init, and he makes one m st ake
after anot her.

AUDI ENCE

The faces in the crowd grinace at the m stakes Nathan is
maki ng.

STACE

Finally, Nathan just stops playing, and the AUD ENCE GASPS
and begi n WHI SPERI NG anong t hensel ves.

Ms. Wper notions to Nathan to keep playing, but Nathan
just sits there, frozen

Ms. Wper starts to head for the podium and Nathan starts
to get up fromthe piano.

TRI POD (THE DOG) (O.S.)
BARK. BARK, BARK!

Ms. Wper and Nathan both stop in their tracks and turn
toward the audi ence.
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AUDI ENCE

Nat han's parents push Carl in a wheelchair, with the little
three-1egged dog in his |ap.

STACE
Nat han's eyes |ight up.
AUDI ENCE
Carl places his hand over his heart.
CARL
(silently)
Play fromyour heart.
STACE

Nat han noves slowy back to the piano and sits down.

He regains his conposure and flips the "MXART" sheet nusic
over, so it is no longer visible.

The audi ence goes silent, and Ms. Wper steps back off stage.
Nat han cl oses his eyes as he begins to play.

The first few notes are a little shaky. He continues, and
the notes cone together into a beautiful nelody.

The first part of the song is the nusic Carl had witten,
"Friends, Dreans and Life -- Nathan's Song." But as he plays,
Nat han adds to Carl's work.

The 1 ook on Nathan's face is a | ook of pure joy. Nathan
mani pul ates the keys to his every whim truly lost in the

nmusi c.

The audi ence feels the power and the enotion.

Nat han plays fromhis heart.

As he finishes, the crowd gives hima standi ng OVATI ON

Nat han | ooks out at Carl, who has a tear rolling down his
cheek. Carl smles broadly, and gives hima thunbs-up.

Nat han's parents are also smling and clapping loudly. M.
Hagwood can't deny the power and tal ent of Nathan's
per f or mance.

He | ooks back at the rest of the audience, smles and takes
a bow.
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EXT. SHELBY -- BUS STOP -- MORNI NG
SUPER: SEVERAL WEEKS LATER

Nat han, Carl and the little three-1egged dog stand at the
bus stop outside the hardware store.

Nat han's | uggage is by his side, and he pets the dog.

CARL
Were are your parents?

NATHAN
Believe it or not, they wanted to
cone, but | told themthat | wanted
to wal k by nysel f.

CARL
So everything is square with thenf

NATHAN
Yeah, ny father and | had a nice
long talk, and he admtted to ne
that he had his own dream as a kid.
And that his father wouldn't et him
pursue it. He said he was sorry
that he let that influence the way
he thought about nme and ny dream
|"mnot sure what did it, but he
finally cane to his senses.

CARL
Better | ate than never, | guess.
(beat)
So, sumrer canp with the synphony
and the Boston School of Fine Arts
inthe fall? Keep your eyes and

ears open, boy, and you will learn a
great deal

NATHAN
You know I wll. Wat are you going
to do, Carl?

CARL

Even though | totally rearranged the
hardware store, M. Dennisnont is
going to give ne a job. He said it
is actually nore organi zed now t han
it's ever been before.

NATHAN
But you don't need noney.
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CARL
| know, so he's going to pay ne in
mer chandi se. And you know ny weakness
for hardware supplies.
Nat han | ooks down at his shoes.

NATHAN
|"mgoing to mss you, Carl.

Carl starts to speak.

CARL
" m going --

Nat han runs to himand gives hima great big bear hug.
The DOG runs around t hem BARKI NG

CARL ( CONT' D)
...to mss you, too.

The bus rounds the corner.
NATHAN
Any | ast words of wisdomfromthe
bi cycl e man?
Carl smles and rubs his chin.

The bus stops at the curb, and the driver gets off to | oad
Nat han' s | uggage.

Nat han starts to board the bus.
NATHAN ( CONT' D)
Well, what's it going to be? Don't
tell nme you're at a | oss for words.
Carl | ooks up at Nat han.
CARL
(thoughtfully)
Never ever give up on your friends,
your dreans or your life... and
al ways... always play fromthe heart.
Nat han smles warmy, then boards the bus.
Carl steps over to his bicycle and picks up the dog.
The bus pulls away, and Nat han makes his way to the back.
Carl gets on his bicycle and follows the bus down the street.

As the bus begins to pull away from Carl, Nathan waves one
nore tine.
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BUS

From the back of the bus, Nathan watches Carl follow on his
bi cycle, waving. Carl rides right through the intersection.
CARS SCREECH to a halt, HORNS BLARE.

Carl never even notices.

SLOW MOTI ON

Carl continues to ride and wave as MJSI C begins to play.

FADE QUT.
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